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INTRODUCTION 


The federal government has come a long way and has 
reached a crucial milestone in its efforts to meet the 

Year 2000 challenge: work related to preparing federal 
functions essential to Canadians’ health, safety, security and 


economic well-being for the Year 2000 is now 

99 percent complete. We will continue to monitor the 

Year 2000 readiness of the federal government and provide 
Canadians with timely information as the situation evolves. 


The Year 2000 challenge is a unique and unprecedented challenge as it 
encompasses both management and information technology issues. Moreover, 
never before were all information technology and embedded systems 
inventoried, analyzed and tested to this extent, in such a short period. 


The federal government has taken the Year 2000 challenge very seriously and 
has acted decisively. It has adopted an aggressive action plan which required 
federal departments, agencies and Crown corporations to complete, by the end 
of June 1999, the remediation and testing of systems supporting services — 
Government-Wide Mission Critical (GWMC) functions — essential to Canadians’ 
health, safety, security and economic well-being. 


The Treasury Board Secretariat is pleased to report that the federal government 
has met all the steps set out in its action plan. Indeed, as of July 1999, 

99 percent of the work required to remediate and test systems supporting GWMC 
functions was complete. Although reaching a completion index of 99 percent is a 
major achievement, this does not guarantee that there will not be disruptions 
related to the Year 2000. No one is completely protected from potential 
disruptions. In an organization as big as the federal government, which deals 
with outside partners on a daily basis and relies on thousands of information 
technology and embedded systems, computer glitches are a regular occurrence. 
This is why we are developing contingency plans. 


With the completion of the remediation phase, the Treasury Board Secretariat is 
pleased to present to Canadians the seventh and last of its series of monthly 

progress reports on the state of Year 2000 readiness of the federal government. 
With this important milestone reached, the federal government is confident in its 
capacity to address successfully the next steps. The Treasury Board Secretariat 


Federal Government Progress on Year 2000 as of July 1999 Page 3 


will continue to monitor GWMC functions for which the remediation phase is not 
complete, the readiness of systems critical to the operations of departments — 
Department-Wide Mission Critical systems — and work with departments on their 
Year 2000 transition plans and contingency plans. Throughout the fall and 
winter, the federal government will continue to provide Canadians with factual 
and timely information on its Year 2000 activities and measures as the situation 
evolves. 


The Treasury Board Secretariat would like to take this opportunity to thank 
the various departments for their support in the preparation of this 
document. — 
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PART | — THE YEAR 2000 READINESS OF THE 
FEDERAL GOVERNMENT 


1. READINESS OF MISSION CRITICAL FUNCTIONS AND 
SYSTEMS 


Overall Year 2000 Readiness of the Federal Government 


The federal government’s strong commitment to minimize potential disruptions of 
services essential to Canadians into the Year 2000 has yielded results. Indeed, as 
of July 1999, the work related to preparing federal functions essential to 
Canadians’ health, safety, security and economic well-being — Government-Wide 
Mission Critical (GWMC) functions — was 99 percent complete. 


Year 2000 Progress of Government-Wide Mission 
Critical Functions 


Readiness (%) 
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This milestone represents a significant accomplishment in the federal 
government’s Year 2000 overall strategy as it successfully concludes the 
remediation phase (including testing). Indeed, the federal government adopted a 
stepped-up action plan that required that remediation of systems supporting 
GWMC functions be completed by the end of June 1999. This allows a transition 
period to address unforeseen problems between July 1, 1999 and 

January 1, 2000 and to move governmental operations into the Year 2000 and 
beyond. 
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Year 2000 Readiness by Government-Wide Mission Critical Functions 


Nearly all departments, agencies and Crown corporations responsible for GWMC 
functions have met the objective set out in the stepped-up action plan and 
completed testing of systems supporting GWMC functions. Testing and 
implementation of the remaining systems is to be completed in the fall. 


aResponaible à rétine (Completion®| "Details | 


Department, Index? (Page) 


Agency or Crown 
Corporation 


| Aeronautical and Technical Natural Resources Completed 
Services (Aeronautical Charting) Canada 100% 


| | Appeals Management System Tax Court of Canada | Completed 100% na 
| Band Support Funding Indian and Northern | Completed | 
i Affairs Canada 100% | 
Canadian Passport Office Foreign Affairs and Completed | 
| | (Passport Services) International Trade 100% | 
| [communications and Broadcasting | Canadian Completed? À 
i Broadcasting | 
Î Corporation 99% 1 
| Fete Affairs (Consular Foreign Affairs and Completed : 
| | Operations) International Trade 100% 
| | Control, Safety, Monitoring and Atomic Energy of Completed : 
| | Facilities Management Canada Limited 100% | 
| I custome Border Services and Revenue Canada Completed 
| Trade Administration 100% 


FRS of Canada/Deployed National Defence In progress 
|| International Operations 99% 
J Domestic Operations National Defence ree | | 


l Eten Insurance Human Resources POMPE | | 
| Development 
| Canada 100% | 


' A function is at 100 percent when all its systems have been tested and implemented 
z Updated on August 17, 1999 
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Responsible 


Department, 
Agency or Crown 
Corporation 


| Environmental Forecasting System | Environment Canada Completed* ee 
| Environmental Health Program Health Canada Completed 100% 


Environmental Response Activities | Fisheries and Completed 

| Oceans Canada 100% 
| | Export and Import Controls Foreign Affairs and Completed 

| International Trade 94% 

| | Family Orders and Agreements Department of Completed” 

| RENE Hel Justice 98% 

| Flood Control Fisheries and Completed 

| Oceans Canada 100% 


Food Production and Inspection Canadian Food Completed 

1 (Safe food, market access and Inspection Agency 

1 consumer protection) 99% 

@ Food Program Health Canada ==; 
t Completed 100% p.41 À 
À Therapeutic Products Programme | Health Canada | 


| Foreign Intelligence and Communications Completed 
| Information Technology Security Security 
| Establishment 100% 
| ceomagne Monitoring Natural Resources Completed 
Canada 100% 
À Health Care Veterans Affairs Completed 
Canada 98% 


| aeons Security (Old Age Security | Human Resources Completed 
100% 


§ and Canada Pension Plan) Development 
J income Tax aS ale (Cel | 100% for) | 


Testing | Completion | Details 
Index? (Page) 


Canada 


de raneceneaioomercent A function is at 100 percent when all its systems have been tested and implemented 
2 Updated on August 17, 1999 
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Testing Ceinpietion 
Index? 


Responsible 
Department, 
Agency or Crown 
Corporation 


| ses Centre for Disease Health Canada Completed 
§ Control 100% 


Law Enforcement (Policing) Royal Canadian Completed 
| Mounted Police 99% 


Maintenance Management 


Canadian Heritage In progress 
(Parks Canada 
Agency) 98% 


| Maneaing Access to Canada Citizenship and Completed 
Immigration Canada 99% 


| Marine Traffic Safety Fisheries and In progress 
Oceans Canada aie aa 34 
| Medical Services Health Canada Completed con ae Pic) | 41 


J Network ( (Messaging System) Foreign Affairs and Completed 
International Trade 95% 


f offender Re-integration (Offender 


[management system) 


Correctional Service Completed 
Canada 100% 


i | Pensions and Allowances Veterans Affairs Completed 
1 (Benefits) Canada 99% 


1 Processing of Government 
| Financial Transactions 


| Public Service Compensation 


À Receiver General Services 


Public Works and Completed 

Government Services 

Canada 100% 

Public Works and Completed 7 
Government Services | 
Canada 100% p.55 k 
Public Works and Completed | 
Government Services | 
Canada 100% | 


| g Search and Rescue Fisheries and In progress 
Oceans Canada 99% 


1 A function is at 100 percent when all its systems have been tested and implemented 
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f Responsible Testing 
1 Department, 

f Agency or Crown 

I Corporation 


| Security Intelligence Canadian Security Completed 
i Intelligence Service 99% p.23 f 
| Security Screening Canadian Security Completed 
| Intelligence Service 99% p.23 À 


“Completion | Details 
Index? (Page) 


DEORE NEE BIEL AE. 


Business Contingency Planning 


Even with extensive preparation, no one can be certain that all risks have been 
eliminated. All 23 departments responsible for GWMC functions have developed 
or are finalizing business contingency plans to ensure that essential services can 
continue to be delivered even in the event of disruptions. 


Other Specific Measures 


All 23 departments responsible for GWMC functions had a third party review of 
their Year 2000 methodology and results. In addition, departments are also 
testing their external interfaces to minimize disruptions in the exchange of 
electronic information with other government organizations and external partners. 


Department-Wide Mission Critical Systems 


Year 2000 work related to other critical systems — Department-Wide Mission 
Critical (DWMC) systems — is also close to completion. DWMC systems are 
those that, although not considered essential to the health, safety, security, and 
economic well-being of Canadians, are critical to carrying out specific 
departmental functions. These include management functions (e.g. financial 
systems), delivery of important services to Canadians and businesses (e.g. 
Strategis at http://strategis.ic.gc.ca) and meeting statutory obligations (e.g. 
Statistics Canada surveys, grants and contributions programs). 


1 A function is at 100 percent when all its systems have been tested and implemented 
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April 1, 1999 was an important date for the Government of Canada, as it marked 
the end of a fiscal year and the beginning of another. So far, federal departments 
and agencies have encountered no serious problems during the transition into 
the new fiscal year. Monitoring of the situation will continue as the year 
progresses. 


2. RECENT ACCOMPLISHMENTS 


Cooperation with Providers of Key Services 


On June 21, 1999, the President of the Treasury Board and the Minister of 
Industry co-hosted a national working session on Year 2000 readiness of 
providers of key services to Canadians. Senior executives of the banking, 
electricity and telecommunications sectors were invited and reported on the state 
of readiness of their respective sectors. 


The Task Force Year 2000 Secretariat of Industry Canada has worked with the 
Canadian National Institute for the Blind to record the Millennium Bug Home 
Check guide on audio cassette for use by the visually-impaired. The Secretariat 
also worked with the Centre québécois de la déficience auditive to produce a 
video cassette version of the Home Check guide in LSQ (langue des signes 
québécoise). 


The Task Force Year 2000 Secretariat participated in the Federation of Canadian 
Municipalities Conference in June 1999. Information was distributed to 
participants representing many municipal sectors across Canada. 


Coordination of Contingency Plans at the National Level 


The National Contingency Planning Group concluded the initial phase of the 
contingency planning process with the completion of a preliminary national 
infrastructure risk assessment in early April. The assessment was updated in 
early June and will be updated regularly until December. 


Since July 1999, the National Contingency Planning Group has been posting the 
status of federal contingency plans on its web site at http://www.ncpq.qac.ca. 


Cooperation with International Partners 


On June 22 and 23, 1999, Canadian government officials participated in 
discussions on the Year 2000 issue at a meeting of the United Nations’ Working 
Group on Informatics. Representatives from around the globe shared information 
on the preparedness of the air transport, energy, finance, telecommunications 
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and maritime shipping sectors, and discussed issues related to contingency 
planning. Canadian officials took this opportunity to continue their bilateral 
discussions with the United States and the trilateral work with the United States 
and Mexico. 


3. FUTURE ACTIVITIES 


The federal government is widely regarded as one of the best prepared 
governments for the Year 2000. Although the internationally respected consultant 
GartnerGroup continues to rank the Canadian government as one of the leaders 
in Year 2000 preparedness, there is no room for complacency. 


Departments, Agencies and Crown Corporations Responsible for 
Government-Wide Mission Critical Functions 


With the conclusion of the remediation phase of GWMC functions, departments 
are now focussing their Year 2000 efforts on the final remediation steps of 
systems key to their activities (Department-Wide Mission Critical systems) and 
continue planning for the Year 2000 transition period, which is defined as the 
process of moving their operations into the Year 2000 and beyond. In close 
collaboration with the Treasury Board Secretariat, they will also work to finalize 
and implement their business contingency plans. 


Contingency Planning at the National Level 


The National Contingency Planning Group will continue to work closely with 
partners at all stages of the contingency planning process and meet regularly 
with provinces and territories on contingency planning for Year 2000 
preparedness. 


Outreach Activities 


A series of rural small-business seminars, organized through the Task Force 
Year 2000 Secretariat’s Industry Outreach Program and the Community Futures 
Development Corporations started in the spring in several provinces. More 
seminars are planned for this fall. Development and focus testing on a supporting 
advertising campaign (print and radio) began over the summer. The ad campaign 
will be carried in local media across Canada. 
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International Activities 


The Department of Foreign Affairs and International Trade will continue to 
cooperate with other governments on international Year 2000 issues, both 
through its missions abroad, and through its involvement in various bilateral and 
multilateral activities. The United States and Canada are focussing on 11 key 
sectors to share information on Year 2000 readiness. Canada, the United States 
and Mexico have also established a trilateral mechanism and have agreed to 
further collaboration in several key sectors. This joint and tripartite work is 
proceeding well and will gather momentum during the contingency planning 
phase. Canada is hosting the next Canada-United States bilateral and Canada- 
United States-Mexico trilateral meetings, scheduled to take place in Ottawa in 
early October. 


In addition to close cooperation with the United States and Mexico, the 
Department of Foreign Affairs and International Trade will continue to work 
closely with other governments, particularly those who are leaders in Year 2000 
readiness, the G-8 and the European Union, to promote Year 2000 awareness 
and action. The Department also remains actively involved in the United Nations 
Year 2000 National Coordinators Group and is working closely with Asia-Pacific 
Economic Cooperation (APEC) member economies. Further to co-hosting a 
Year 2000 Symposium in Singapore focussed on key sectors and 
interdependencies among APEC economies, Canada assumed responsibility for 
monitoring follow-up to the Symposium recommendations, including developing a 
Year 2000 APEC web site. 


The Department of Foreign Affairs and International Trade will continue to be 
very active in encouraging other governments and international organizations to 
give the highest priority possible to Year 2000 readiness, with emphasis on 
remediation, testing and contingency planning in key infrastructure sectors. 


Providing Canadians with Factual and Timely Information 


The successful completion of the remediation phase concludes the federal 
government's series of monthly progress reports to Canadians. The federal 
government strongly believes in the importance of informing all Canadians about 
the preparedness of services essential to them. Throughout the fall and winter, 
the federal government will continue to provide Canadians with timely information 
on its Year 2000 activities as the situation evolves. 
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PART Il — READINESS BY DEPARTMENT, AGENCY AND 
CROWN CORPORATION 


1. Readiness by Department, Agency and Crown Corporation Responsible 
for Government-Wide Mission Critical Functions 


This section presents the state of readiness of the 23 departments, agencies and 
Crown corporations responsible for the GWMC functions, as of July 1999, and 
provides a brief summary of each function. In addition, the readiness of DWMC 
systems is also reported. 


The overall completion index represents the readiness of each department 
(overall and for each GWMC function), according to the seven phases of the 
GartnerGroup methodology (i.e. from awareness to implementation — see 
Appendix 9). Where relevant, the completion index for both components of 
departments’ systems (information technology and embedded systems) is also 
presented. 
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Atomic Energy Canada Limited (AECL) 


Government-Wide Mission Critical Functions 


GWMC Completion Index 100% 
® Information technology (IT) 100% 
8 Embedded systems (ES) 100% 


oe 3 TT Completion | 

: index index 

9 Control, Safety, Monitoring and Facilities | 100% 100% 100% 
Management 


Department-Wide Mission Critical Systems 


GWMC Functions | 


DWMC Systems Completion Index | 


GWMC Functions 


Control, Safety, Monitoring and Facilities Management: developing, 
marketing and managing the construction and servicing of CANDU reactors, 
MAPLE research reactors and MACSTOR interim dry fuel storage. It includes the 
following activities: research and engineering that underlie the reactor products, 
supply of research and development and engineering services to operating 
CANDU plants in Canada and abroad and the production of radioisotopes for 
medical applications. 


Overview 


e IT systems represent 57 percent of AECL’s overall Year 2000 efforts and 
embedded systems, including equipment used in nuclear reactors and 
nuclear medicine, represent 43 percent. 


e AECL has completed the testing and implementation of all its GWMC 
systems, including CANDU and research reactor systems, dry fuel storage 
systems and radioisotope production systems. 


Specific Measures 


Independent Review: AECL has had regular audits of their Year 2000 program. 
Results confirm that the corporation has implemented an effective program. 
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Transition Period: AECL is taking care to ensure that the transition from 1999 to 
the Year 2000 occurs in a controlled and co-ordinated manner. Transition plans 
are being prepared and tested. 


Contingency Planning: AECL has prepared contingency plans for its critical 
functions. These plans will be tested and final anendments made by the early 
fall. AECL is confident of the comprehensiveness of its Contingency Plans to 
protect the interests of Canadians. 


DWMC Systems 


e AECL has defined its corporate financial system as its DWMC system. It is 
expected to be compliant by September 1999. 


AECL’s internal Licensed and Experimental Facilities are 100 percent ready for 

Year 2000. Testing, remediation, upgrades, workarounds, and contingency plans are 
in place for all of the more than 2,200 inventory items. “If the Y2K Event were to 
occur today, or next week, AECL would be able to handle it.” 


The completion of the GWMC assessment, remediation, and client-notification 
activities for products designed or procured by AECL for external clients fulfils 
AECL’s due diligence requirements in respect to these products, and ensures that 
the clients have been properly supported. 


Internal servers, operating systems and commercial software were assessed, tested 


and upgraded/replaced. Any workstations deemed important in GWMC functions 
was handled in a similar fashion. Further, the GWMC business applications involving 
Monitoring, Safety and Facilities Management functions have all achieved Year 2000 
compliance. 


The process was a sizeable effort and owes its success to the commitment, 
dedication and hard work of management and staff at all levels. AECL has now 
switched its attention to business-level contingencies in order to maximize its 
readiness to deal with events outside of AECL’s direct control. This work is 
proceeding smoothly. 


SR PR ET A 


For Additional Information 


Mr. Dieter Jung, Project Manager, Year 2000 Program 
(204) 753-2311 — Ext. 2371 


Web site: http://www.aecl.ca 
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Canadian Broadcasting Corporation (CBC) 


Government-Wide Mission Critical Functions 


GWMC Completionindex oe ee 
e Information technology (IT) 
Embedded systems (ES) 


IT completion 
| index index | 


Communications and Broadcasting System 


Se Functions 


Department-Wide Mission Critical Systems 


GWMC Functions 


Communications and Broadcasting System: the Federal Government has 
deemed the communications and broadcasting function of the CBC to be mission 
critical. The Corporation (CBC) has defined this function to include the primary 
French and English Radio services. 


Overview 


e IT represents 50 percent of the CBC’s overall Year 2000 GWMC efforts, and 
embedded systems, which exist in technical facilities, represent 50 percent. 


e CBC has certified that the critical English and French radio systems 
components are Year 2000 compliant. Testing of these components is 
complete*. 


Specific Measures 


Independent Review: CBC has had regular audits of their Year 2000 program. 
Results confirm that the corporation has implemented an effective program. 


* Updated on August 17, 1999 
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Transition Period: CBC is taking care to ensure that the transition from 1999 to 
the Year 2000 occurs in a controlled and co-ordinated manner. Transition plans 
are being prepared and tested. 


Contingency Planning: CBC has prepared contingency plans for the critical 
functions of the corporation including radio, television and transmission. These 
plans will be tested and final amendments made by the early fall. 


DWMC Systems 


e CBC has defined these following functions as mission critical to the 
corporation: English television, French television, building systems which are 
critical to the health and safety of employees and the public, information 
technology applications which support broadcasting and buildings, and the 
CBC’s transmission and distribution networks. 


e Work on these DWMC systems is 97 percent complete and is expected to be 
completed by October 1999. 


The CBC is confident that its broadcasting services will continue, 
uninterrupted, over the critical Year 2000 period and beyond. 


For Additional Information 
For additional information please write to: 
y2kpco @toronto.cbc.ca 


or visit our web site: 
http://www.cbc.radio-canada.ca 
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Canadian Food Inspection Agency (CFIA) 


Government-Wide Mission Critical Functions 


GWMC Completion Index 


Information technology (IT) 
Embedded systems (ES) 100% 


. GWMC Functions: Completion 
- _ index | 


Food Production and Inspection (Safe Food, 99% | 100% 99% 
Market Access and Consumer Protection) 


Department-Wide Mission Critical Systems 


GWMC Functions 


Food Production and Inspection (Safe Food, Market Access and Consumer 
Protection): contributing to a safe food supply through the inspection, 
certification and testing of food products; contributing to the health of animals and 
plants for protection of the resource base; and facilitating trade in food, animals, 
plants and their products. 


Overview 


e IT represents 70 percent of the CFIA’s overall Year 2000 efforts and 
embedded systems represent 30 percent. 


e CFIA has completed testing of all GWMC systems and complete 
implementation is imminent. 


Specific Measures 


Transition Period: CFIA is in the process of identifying the key resources 
required for the transition as well as finalizing the detailed plans. 
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Contingency Planning: CFIA has fulfilled the Contingency Plan requirements of 
the Treasury Board Secretariat and the National Contingency Planning Group. 
CFIA is in progress of creating a Contingency Planning exercise for early 
September. 


Other Activities 


Communications 


The major focus for communications activities in the fall will be related to 
contingency planning. 


Current activities include: 


e The Agency has developed, in cooperation with Agriculture and Agri-Food 
Canada (AAFC), a Year 2000 preparedness brochure aimed at food 
processors. The brochure is presently being distributed to approximately 
30,000 CFIA clients. 


e A fact sheet on Year 2000 and Food will be distributed in the fall. This is a 
joint effort between Health Canada, AAFC and the CFIA. The fact sheet 
explains the respective mandates of the agency and both departments as 
they relate to food supply and food safety. 


e A fact sheet for importers and brokers is being developed with Revenue 
Canada. The fact sheet is geared towards contingency planning for the 
importing/exporting community and will be mailed to these clients in early 
September. 


e A national committee for the millennium has been organized with other 
government departments. The CFIA is planning to create a millennium poster 
incorporating food safety tips with a Year 2000 calendar. 


e The Agency has met with the US Department of Agriculture and the US Food 
and Drug Administration in order to share respective states of Year 2000 
readiness, contingency plans and planned communications activities. Sharing 
of Year 2000 information will continue. 


International 


The CFIA conducted a study to determine the greatest threats of Year 2000 to 
the uninterrupted continuity of imports and exports which could affect Agency 
functions, and to determine risk management and continuity plans to deal with 
the highest threats. One integral step in this process was a sectoral analysis to 
identify and prioritize commodities and countries of greatest risk. This phase of 
the project has been completed. The final step in the process will be to query 
foreign governments on their Year 2000 state of preparedness in dealing with the 
commodities identified. 
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DWMC Systems 


e DWMC systems are currently 94 percent remediated and are scheduled for 
completion by the end of August 1999. 


CFIA has also established an Emergency Response Team, as well as 
Emergency Response Centres at the Agency Headquarters and in 
each of the Operational Areas, to deal with any unforeseen potential 


problems that could occur. 


For Additional Information 


Mr. Josip Capkun, Director, Year 2000 Project 
Mr. Andrew Campbell, Director, Information Management 
(613) 225-2342 


Web site: http:/www.cfia-acia.agr.ca 
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Canadian Heritage (Parks Canada Agency) 


Government-Wide Mission Critical Functions 


GWMC Completion Index 5 
+ Embedded systems (ES) 


IT Completion 
index. index 


Maintenance af égement | N/A | 98% | 98% | 


Department-Wide Mission Critical Systems 
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Maintenance Management, this function includes the following sub-functions: 


e Municipal Services: providing water control and sewage treatment services to 
six communities. 


e Emergency Systems: providing search and rescue, forest fire and emergency 
response services. 


e Forest Fire Control: providing weather monitoring and fire-sensing services. 
e Avalanche Control: providing avalanche control. 


e Canals/Dams: controlling water flows and managing water levels. 


Overview 


e Embedded systems represent the vast majority (98 percent) of the Parks 
Canada Agency’s overall Year 2000 efforts. 


e The Parks Canada Agency plans to complete the replacement of non- 
compliant equipment that supports its GWMC functions and to complete 
Year 2000 certification by the end of October 1999. 
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Specific Measures 


Independent Review: an independent review on Year 2000 activities the Agency 
is performed on a monthly basis. The results of these reviews have confirmed 
project scope, approach and management procedures as well as the accuracy of 
reported progress. 


Transition Period: the Agency is ensuring that the transition from 1999 to the 
Year 2000 occurs in a controlled and coordinated manner. Rollover planning 
teams have met and will be documenting procedures and developing action 
plans. 


Contingency Planning: the Agency has developed business contingency plans 
for its GWMC functions and is in the process of developing/integrating individual 
park plans. 


DWMC Systems 


e The Parks Canada Agency relies on the Department of Canadian Heritage’s 
systems, i.e. Finance (SAP, Human Resources) PeopleSoft, Ministerial 
Correspondence and the WAN infrastructure. The Department is reporting a 
72 percent completion index for the DWMC systems with a completion date of 
September 22, 1999. This index also includes the Agency’s specific DWMC 
systems, which are reported as 95 percent complete. 


e The Agency uses the financial system of the Department of Canadian 
Heritage. In 1998, the Department implemented a Year 2000 ready SAP/R3 
system, which is currently being tested for Year 2000 readiness as part of its 
DWNC systems initiatives. 


For Additional Information 


Mr. Marc-André Poirier 
(819) 994-5128 


Web site: http://www.parkscanada.pch.qc.ca 
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Canadian Security Intelligence Service (CSIS) 
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GWMC Functions 


Security Intelligence: consisting of information formulated to assist government 
decision makers in developing policy, CSIS intelligence is shared with a number 
of other federal government departments and agencies. CSIS also has 
arrangements to exchange security-related information with other countries. 


Security Screening: a vital component of the Canadian government’s public 
safety infrastructure consisting of Immigration Screening, Government Screening 
and Foreign Screening. These programs are Canada's first line of defence in 
preventing persons of security concern from entering Canada or gaining access 
to assets vital to the security of Canada. 


Overview 


e IT represents 75 percent of CSIS’ overall Year 2000 efforts and embedded 
systems represent 25 percent. 


e CSIS has completed testing of all systems supporting its GWMC function. All 
systems are implemented, except for two Corporate Infrastructure systems. 
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Systems supporting more than one GWMC function 


e The Corporate Infrastructure system supports both GWMC functions. 
Corporate Infrastructure systems are fully tested and implementation will be 
complete by the end of September 1999. 


Specific Measures 


Transition Period: CSIS is in the process of identifying the key resources 
required for the transition as well as finalizing its detailed plans. 


Contingency Planning: CSIS has completed its Contingency Plans and 
complied with the requirements of the Treasury Board Secretariat and the 
National Contingency Planning Group. The training and testing of these plans will 
be completed in the fall of 1999. 


DWMC Systems 


e DWNC systems are currently 96 percent remediated. Completion is 
scheduled for the fall of 1999. 


For Additional Information 


Mr. Daniel Lambert 
(613) 231-0100 


Web site: http://www.csis-scrs.gc.ca 
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Citizenship and Immigration Canada (CIC) 
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GWMC Functions 


Managing Access to Canada: contributing to the management of people 
entering Canada by combating illegal immigration, including the illegal movement 
of people among countries, while facilitating the movement of legitimate 
travellers. It also includes the administration of entry into Canada of persons who 
comply with the Immigration Act and Regulations and denying admission to those 
who do not comply, including criminals and terrorists; detection of abuse of the 
citizenship, immigration and refugee programs; detainment of persons who pose 
a serious risk to Canadians or who do not appear for immigration proceedings; 
and removing persons who are not legally entitled to remain in Canada. 


Overview 


e IT systems represent the vast majority (more than 99 percent) of CIC’s overall 
Year 2000 efforts. All testing has been completed. Twenty of the 22 
applications comprising this function have been implemented. 


e Remaining to complete implementation are: Case Processing and Stand 
Alone Immigration systems. All implementation is expected to be completed 
by mid-October 1999. The fall completion date is due to implementation of 
the Stand Alone Immigration system in remote missions such as Algiers, 
Tunis, Kuwait and Rabat. 
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Specific Measures 


Transition Period: CIC has developed a comprehensive Transition Plan that 
addresses key areas such as risk identification and analysis, mobilization, 
century roll-over and communication processes. Detailed plans and procedures 
are being written and will be completed by early fall. 


Contingency Planning: CIC is making excellent progress on contingency 
planning. Detailed plans and procedures are being written this summer. Testing 
and training are planned for September. 


Other Activities 


CIC is working very closely with their domestic and international partners. This 
includes federal departments and agencies such as Revenue Canada, Foreign 
Affairs and International Trade, Justice, Solicitor General, including the Royal 
Canadian Mounted Police, the Canadian Security Intelligence Service and 
Correctional Services Canada. 


DWMC Systems 


e CIC’s departmental mission critical applications support CIC’s business 
functions which include Maintaining Canada’s Humanitarian Tradition, 
Maximizing Benefits of International Migration, Promoting the Integration of 
Newcomers and Corporate Services. 


e Nineteen of CIC’s 21 DWMC applications have been implemented. The 
remaining two will complete implementation by mid-October1999. 


CIC has taken the Year 2000 issue seriously and has dedicated 
considerable resources to ensure a smooth transition into the new 
millennium. In the unlikely event of Year 2000 disruptions, comprehensive 
business contingency plans are being developed for all mission critical 


functions. These plans are being developed with a view to maintaining a 
‘business as usual’ environment. In summary, CIC has made Year 2000 
readiness a top departmental priority. 


For Additional Information 


Mr. René Mercier, Senior Spokesperson 
(613) 941-7042 


Web site: http://www.ci.gc.ca 
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Communications Security Establishment (CSE) 
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Overview 


e IT represents the vast majority (95 percent) of CSE’s overall Year 2000 
efforts. 


e CSE has successfully completed testing and implementation of systems 
supporting its mission critical function as of the end of June 1999, as planned. 
The overall completion index is therefore 100 percent. 


Specific Measures 


Contingency Planning: CSE developed business contingency plans for its 
GWMC function in the event of unforeseen problems in the delivery of programs 
and services. 


DWMC Systems 


e CSE has successfully completed testing and implementation of its DWMC 
systems and the overall completion index is 100 percent. 


For Additional Information 


Mr. Kevin Mills, Public Affairs Office 
(613) 991-7248 


Web site: http://www.cse-cst.gc.ca 
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_Correctional Service Canada (CSC) 
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Offender Re-integration (Offender Management System): the tracking of all 
data about federal offenders from the time they are sentenced into federal 
custody until the end of their sentence. The system currently contains data on 
more than 125,000 offenders, approximately 25,000 of whom are “active” at any 
given time. It is used by more than 7,500 users within Correctional Service 
Canada and many hundreds of additional users in the National Parole Board, the 
Royal Canadian Mounted Police, Immigration Canada, the Canadian law 
enforcement community and the non-governmental criminal justice community. 


Overview 


e CSC’s GWMC Completion Index for testing and remediation activities of both 
Information Technology and Embedded Systems has achieved 100 percent. 
Focus continues on independent validation and verification as well as 
contingency planning activities for overall business readiness. 


e Embedded Systems were previously reported as representing 5 percent of 
the total Year 2000 effort; this figure represents both the costs of remediation 
and the effort involved. The asset value of both IM/IT and Embedded 
Systems are approximately equal. 
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Transition Period: CSC’s IM/IT Group has defined the transition period as 
December 31, 1999 to January 5, 2000. A plan has been developed that will see 
CSC operational managers on duty at national and regional headquarters and 
additional operational staff from security on duty at institutions. During that 
period, technical specialists and managers will be on duty or on call at national 
and regional headquarters. Also, institutional and community office based 
informatics technicians will be available, as required. 


CSC has also made arrangements for communication between all operational 
sites, regional headquarters and national headquarters during the transition 
period. Local, provincial and national arrangements for communication with 
police and the military are also in place. 


CSC already has in place crisis management operations/communications centres 
that have independent power supplies at national headquarters and in every 
regional headquarters. Institutions also have independent power sources 
adequate to maintain crisis management and communications during and 
beyond the transition period. 


Contingency Planning: CSC has been developing contingency plans since its 
inception and has adapted its operational crisis response plans to include the 
potential effects of the Year 2000 on their assets, partners and suppliers. 
Institutional, Parole Office, National Headquarters and Regional Headquarters 
contingency plans have been completed and approved. Activity now focuses on 
communications, training and testing with any further refinement based on the 
results of these tests. 


Other Activities 


e CSC is working with the National Contingency Planning Group (NCPG) to 
obtain Provincial Corrections’ Year 2000 readiness statements. CSC will 
assist the NCPG in assessing the state of readiness of those jurisdictions. 
Also, CSC has offered direct assistance to those important partners including 
planning and support during any crisis period. 


e CSC is also preparing to share a skills and equipment inventory program, 
developed for its own use in Crisis Management, with other federal, provincial 
and municipal governments, as well as local emergency response units such 
as fire departments, police, etc. 


e An independent audit of CSC’s Year 2000 preparedness is currently 
underway; reports from those regions completed indicate good results. 
Additionally, independent assessments of embedded systems have been 
undertaken and reports, to date, are reassuring. 


e CSC is also implementing a comprehensive communications program. 
Several stories have already been published in Let's Talk — the Service's 


Federal Government Progress on Year 2000 as of July 1999 Page 29 


internal magazine — and a series of articles are now being distributed to staff 
on a bi-weekly basis, using CSC's intranet site, regional newsletters and 
bulletin boards in each institution. 


DWMC Systems 


DWMC systems show an 83 percent completion index. September 30, 1999 
is the target date for the completion of remediation and testing activity, 
however CSC's Senior Deputy Commissioner has directed that CSC's IM/IT 
resources increase their efforts with a view to remediating DWMC systems as 
soon as possible. Having achieved success in remediating or preparing its 
major GWNC systems, this challenge is believed to be achievable. 


In any event, CSC has prepared to continue business notwithstanding 
readiness of systems. Alternate methods of continuing admission, 
programming, parole preparation and parole supervision have been 
developed and tested. CSC has also successfully tested methods of 
operating without the benefit of the Offender Management System and Oracle 
Financial Systems. The initial tests covered a 24-hour period during which 
business did continue. 


You asked us... 


When will the CSC be fully ready for the Year 2000? 


On June 30, 1999, CSC marked an important milestone on the road to 
Year 2000 compliance when testing of all of the systems supporting its 
Government-Wide Mission Critical functions was officially completed, making 


them 100 percent compliant. Implementation of the compliant versions of these 
systems was completed on July 19, 1999. Additionally, the testing and 
remediation of all embedded systems related to security, including perimeter 
security systems, have now been 100 percent completed. 


For Additional Information 
Mr. Wayne Scissons, Principal Coordinator, Year 2000 Project 
(613) 995-7756 


Web site: http:/Awww.csc-scc.gc.ca 
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Environment Canada 
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GWMC Functions 


Environmental Forecasting: Environment Canada provides forecasting 
services and severe weather warnings for the welfare of Canadians. Services 
extend beyond the borders of Canada to cover oceanic and aviation air approach 
spaces as well as major portions of the globe. Environment Canada has 
international commitments with the World Meteorological Organization, the 
Intemational Atomic Energy Agency and the International Civil Aviation 
Organization. 


Overview 


e IT represents 65 percent of Environment Canada’s overall Year 2000 efforts 
and embedded systems represent 35 percent. 


e The Department has increased its overall Year 2000 progress to 99 percent. 


e Environment Canada is considered to have met the June 30 target date for 
testing remediation as it will be able to deliver the Environmental Forecasting 
Function. 


e Environment Canada will continue to work with stakeholders on their 
Year 2000 issues. Two of these include re-testing and implementation of a 
vendor product which Environment Canada found to be non-compliant and 
testing of external interfaces with some private sector organizations who wish 
to test with Environment Canada but are not yet ready to do so. Testing of 


systems in all buildings has been completed*. 


* Updated on August 17, 1999 
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Specific Measures 


Independent Review: To validate the status of Year 2000 preparation, 
methodology and test results have been subject to an independent review. These 
reviews will continue as the various components of the project are completed. 


Testing: End-to-end testing of the weather forecasting function was successfully 
completed, including testing of the link between Canada and the US National 
Weather service and the links with Nav Canada to provide weather data for 
airports. A second round of end-to-end testing is scheduled for September 29 to 
October 7 to again ensure that all of the repaired products will work together. 


External Interfaces: Interfaces with the US Weather service, Nav Canada and 
the Receiver General have been tested and implemented. Private sector 
interfaces with broadcasting services will take place in October at their request. 


Transition Period: Environment Canada will be imposing a freeze date for 
system changes effective October 1999. The Atmospheric Environment Services 
has already implemented a change management process and is using this 
process to ensure the ongoing compliance of the systems supporting its 
Government-Wide Mission Critical function. Although some applications will be 
allowed to run through the Year 2000 rollover depending upon the results of 
specific risk assessments undertaken, the Department plans to tum off the large 
majority of non-mission critical applications in order to minimize risk to its 
operations. 


Contingency Planning: Environment Canada has provided a comprehensive 
Business Continuity Plan which comprises prioritized risk assessment, 
contingency plans, crisis management plans and business resumption plans. 


Other Activities 


Regulatory Activities: Environment Canada has sent approximately 12,500 
letters to regulated industries sensitizing them to the importance of ensuring that 
Year 2000-related problems within their operations do not threaten the 
environment. The Department has also communicated with the provincial 
ministries of the environment to inform them of the various types of Year 2000 
preparations it is taking. 


DWMC Systems 


e In addition to the Environmental Forecasting Function, the National 
Contingency Planning Group has requested Environment Canada to take the 
lead on behalf of the federal government in addressing national Year 2000 
concerns relating to sewage treatment/waste management, hazardous 
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materials, and to work with Health Canada on the national water purification 
infrastructure. 


e Systems supporting these initiatives are being remediated within the 
department mission critical category and progressing according to schedule. 


For Additional Information 


Ms. Angele Simard, Director Mr. Robert Graham 
Year 2000 Project Year 2000 Project Manager 
Atmospheric Environment Program (613) 997-8810 


(514) 421-4765 
Web site: http://www1.tor.ec.gc.ca/year2000 
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Fisheries and Oceans Canada (DFO) 
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GWMC Functions 


Search and Rescue: comprises searching for and providing aid to persons, 
ships or other craft which are, or are feared to be, in distress or imminent danger. 


Environmental Response Activities: ensuring that there is an effective 
response to spills of oil and chemicals in Canadian waters. 


Flood Control (part of the icebreaking program): monitoring ice conditions and 
water levels in anticipation of flood risks, preventing the formation of ice jams and 
excessive buildup of ice in areas threatened by flooding, and providing 
icebreaker services to facilitate ice flow during spring break-up. 


Marine Traffic Safety: managing vessel traffic services for the marine 
community and for the benefit of the public at large to ensure safety of life at sea, 
protecting the environment through traffic management, ensuring the efficient 
movement of shipping and information for business and the national interest. 
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Overview 


e Embedded systems represent 87 percent of DFO’s overall Year 2000 efforts, 
and IT represents the remaining 13 percent. 


e By June 30, 1999, certification of essentially all DFO embedded systems was 
completed; and all but one of DFO’s IT applications supporting its GWMC 
functions were implemented. 


e The few embedded systems remaining to be certified are of lower priority and 
will be completed by September 1999. One GWMC IT application, a part of 
the Vessel Traffic Control System in one region, will not be completely 
implemented until the end of August 1999. The delay will not impact service 
delivery, as there are adequate contingency plans in place. 


Specific Measures 


Operational Sustainability: DFO has undertaken a review of all its projects, 
contingency plans, Day Zero Plans, Crisis Management Plans, and Business 
Resumption Plans as part of an Operational Sustainability Review. 


Simply put, the objective is to establish confidence that the mission-critical 
functions and services within the department's business lines are Year 2000 
ready. 


As of July 1999, all of DFO’s GWMC functions are operationally sustainable. 


Transition Period: DFO has developed Day Zero Plans (DZPs). These will: 


e ensure that all activities the Department must perform up to and including the 
transition period are tracked; 


e outline the resources and the schedule to perform all the required activities, 
and; en 


e outline how the Department will actively monitor all of its critical sites, to 
ensure that the priority of any potential outage can be established and 
remedied accordingly. 


All DZPs contain a communication strategy for business owners of mission 
critical functions to report to Regional Monitoring Desks (RMD). The RMD will 
report to the National Monitoring Desk (NMD) so that senior management is kept 
up-to-date on the status of the Department’s program delivery. 


Contingency Planning: DFO’s contingency planning for its GWMC functions is 
complete. 


e Detailed contingency plans and procedures have been written and efforts are 
now directed towards polishing and fine-tuning the plans. 


e Training and testing will take place in September 1999. 
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Other Activities 


e So that Canadian waterways remain safe and pollution free, DFO and 
Transport Canada are working together to develop measures to encourage 
and determine the Year 2000 readiness of commercial vessels which could 
be operating in Canadian waters through the Year 2000 critical periods. 


e DFO is working in conjunction with the National Contingency Planning Group 
on Year 2000 contingency plan testing to ensure that the government can 
respond to Year 2000 related situations’ which affect national infrastructure. 
These tests will be used to test and train the Continuity of Government 
function. 


e The Department is also actively working on developing scenarios to test its 
own business continuity plans. The results of these tests will enable the 
Department to complete its Operational Readiness Review with a view to 
declaring itself Year 2000 ready. 


DWMC Systems 


e DFO has completed implementation of 133 of its 158 DWMC applications. 
Most of the remaining applications will be implemented by November and a 
few will be completed in December 1999. The department has completed the 
certification of 99 percent of its DWMC embedded systems. 


Year 2000 Communications Strategy 


The objective of DFO’s Year 2000 Communications Strategy has been to keep 
clients, the public and staff aware of the work the department has done to 
prepare its mission critical functions for the Year 2000. To date the following 
communications products have been released: 


e Two staff newsletters 


e A series of three pamphlets entitled Time to Act, for fishing and pleasure craft 
owners/operators, and the marine industry, are being widely distributed and 
are available by calling the 1-800 O Canada Help Line. 


e An article was produced for community newspapers and was scheduled for 
release the last week of July. 


e A Year 2000 Fisheries State of Readiness Federal/Provincial/T erritorial 
meeting, sponsored by DFO, took place in June 1999. 
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e A Year 2000 Internet web page can be visited at http://www.dfo-mpo.gc.ca. It 
includes frequently asked questions and links to other web sites, including 
sites related to the Global Positioning System rollover. 


For Additional Information 


D.S. Derousie, Director, Year 2000 National Program Management Office 
(613) 998-4315 


Marie Gauthier, Deputy Director, Year 2000 Program Management Office 
(613) 990-5431 


Web site: http:/Awww.dfo-mpo.gc.ca 
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Foreign Affairs and International Trade (DFAIT) 
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Department-Wide Mission Critical Systems 


GWMC Functions 


Export and Import Controls: controlling the flow of goods in and out of Canada. 


Canadian Passport Office (Passport Services): producing approximately 
1.4 million passports per year for business and personal trips as well as for 
official government travel purposes. 


Consular Affairs (Consular Operations): providing services directly to 
Canadians abroad through 250 points of service in 160 countries. This support is 
in two primary areas: information to people before they travel abroad and direct 
support to Canadians while abroad. The function performed is a real time global, 
24-hour-a-day, 7-day-a-week operation. 


Network (Messaging System): communicating with Canadian missions, which 
are essential for Canada’s relations with other countries and for services to a 
number of other federal departments. 
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Overview 


e IT represents the vast majority (98 percent) of DFAIT’s Year 2000 compliance 
efforts. 


e Canadian Passport Office and Consular Affairs functions are Year 2000 
ready. 


e DFAIT’s Import Permit Processing System that supports the Export and 
Import Controls function has been successfully remediated and tested for 
Year 2000. The system is currently undergoing additional enhancements to 
support legislative changes. Interfaces will be tested by the end of August, 
and deployment will be completed by the end of September. Contingency 
plans are available in the event that delays are encountered. 


e The Network (Messaging Systems) function includes MITNET, PSATCOM 
and SIGNET. MITNET, the global communications network platform, is 
Year 2000 ready. PSATCOM, the portable satellite communication system 
that provides emergency communications in the event of failures on the part 
of foreign telecommunications carriers, is being reported at 92 percent 
complete. Deployment to the missions should be completed by the end of 
September 1999. SIGNET, a new mail messaging system for HQ and the 
missions, is also being reported at 92 percent complete. Testing of the new 
system has been completed, and HQ has been converted and 80 percent of 
the new mission servers are online. All of the missions are targeted for 
conversion by the end of October. 


e Whereas language barriers and business practices in other countries are 
significant obstacles to the assessment of embedded systems in DFAIT’s 
buildings around the world, very few systems are being found to have 
Year 2000 problems. 


Specific Measures 


Transition Period: Many DFAIT staff will be on duty or on call during the 
transition period to oversee the smooth transition of telecommunication and 
information systems, to monitor developments in other countries and to take 
whatever measures are necessary to assist travelling Canadians and to protect 
Canadian interests. 


Contingency Planning: DFAIT has developed overall departmental business 
contingency plans for its essential services, including GWMC functions, and has 
received local business resumption plans from the majority of its missions 
abroad, with the balance expected by the end of July 1999. 


Federal Government Progress on Year 2000 as of July 1999 Page 39 


Other Activities 


e DFAIT is reviewing the major risks to Canada of Year 2000 failures abroad 
and is working with other governments and international organizations to 
promote action and monitor progress. 


DWMC Systems 


e DFAIT is 88 percent complete with respect to its 23 DWMCS systems and will 
be 100 percent complete by the end of October 1999. 


DFAIT’s Year 2000 remediation efforts are largely complete, the bulk of 
what remains being to complete the roll-out of already-proven systems to 
the last of more than 140 missions around the world. While the 
Department’s essential services have only a limited dependency on 
information technology, they are very dependent on international 
telecommunications. Recognizing the critical role that its missions would | 
play in assisting Canadian travellers and protecting Canadian interests in E 


the event of Year 2000-related problems in other countries, DFAIT has 
taken steps to secure backup communications with its missions and 
ensure their uninterrupted operation. 


DFAIT’s worldwide operations have only a limited dependence on IT 
systems but are very dependent on telecommunications. 


Ms. Valerie Noftle, Deputy Director, Media Relations Office 
(613) 995-1874 


Web site: http://www.dfait-maeci.qc.ca 
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Health Canada 
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Food Program 
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* In previous reports, the completion index for these functions included IT only. The 
embedded systems component of these functions was combined in the GWMC 
Embedded systems index above, which is now at 100 percent. The completion index of 
each of these functions is therefore 100 percent. 


Department-Wide Mission Critical Systems 


GWMC Functions 


Medical Services: delivering health services to First Nations living on reserves 
and Inuit. Part of the mandate of the Medical Services Branch, as delivered 
through the Occupational Health and Safety Agency, is to ensure occupational 
health services to federal employees, the public and foreign dignitaries. 
Environmental Health Program: identifying, assessing, and managing the risks 
to health and safety associated with natural and human-made environments to 
improve the safety and safe use of products and to reduce environmental risks. 
Laboratory Centre for Disease Control: carrying out public health surveillance, 
investigation and targeted research on infectious and non-infectious diseases in 
order to promote the prevention and control of disease and injury. 


Federal Government Progress on Year 2000 as of July 1999 Page 41 


Food Program: setting national food safety and nutrition policies and standards, 
evaluating food products and veterinary drugs, and assessing the food safety 
activities of the Canadian Food Inspection Agency. 


Therapeutic Products Programme: regulating therapeutic, preventive and 
diagnostic products (primarily drugs and medical devices) in Canada. 


Overview 


IT represents 60 percent of Health Canada’s overall Year 2000 efforts and 
embedded systems represent 40 percent. 


Health Canada successfully completed testing and implementation of 
systems supporting its mission critical functions as of June 25, 1999. The 
overall completion index is therefore 100 percent. 


Fourteen of the fifteen GWMC systems within Health Canada are in the 
Health Protections Branch. All of these systems were 100% ready before 
June 30, 1999. 


Specific Measures 


Contingency Planning: training on Health Canada’s Business Contingency 
Plans has been completed and testing has been scheduled. 


Other Activities 


Health Canada has contacted over 2,000 medical device manufacturers to 
determine Year 2000 status of their products and has accumulated 
information on almost 10,000 devices to date. This information has been 
posted to Health Canada’s web site. 


Health Canada has developed an Internet site with Year 2000 compliance 
information on medical devices available in Canada. The database containing 
this information has received high praise from industry experts. 


Health Canada has launched a Year 2000 web site at: www.hc-sc.gc.ca/2000 
with all currently available communications products posted. This includes a 
series of fact sheets Y2K and Your Health covering the areas of medical 
devices, therapeutic drug products, radiation emitting devices, the federal 
laboratories in Winnipeg and Health Canada’s preparations for the Year 2000 
challenge, in addition to an /t’s Your Health bulletin on pacemakers, 
defibrillators and programmers. 
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DWMC Systems 


e Health Canada has successfully tested and implemented its DWMC systems 
as of end of June 25, 1999. The overall completion index is therefore 
100 percent. 


Health Canada’s wide and varied Year 2000 challenges can be exemplified by the 
diverse areas within the Health Protection Branch (HPB) including: 


14 of the 15 systems supporting Health Canada’s Government-Wide Mission 
Critical functions are HPB’s systems; 


embedded technology in its laboratory equipment and specialized buildings; 


the impact of Year 2000 on its regulatory mandate, and; 


the communications challenges with its regulated industries, health professionals 
and the Canadian public which it serves. 


Communications continues to be a primary focus of Health Canada’s Year 2000 
project. Much work has been accomplished since our update. As of June 2, its 
Year 2000 web site is fully functional, providing information on the products the 
Department regulates, as well as access to the Year 2000 medical devices database 


(www.hc-sc.gc.ca/2000). 


Health Canada Year 2000 information is also available in printed format. Copies of 
our information kit are being made available to Canadians through the government's 
1-800 Enquiry Line. Recently, 47,000 physicians received copies of its Medical 
Devices and Therapeutic Drugs fact sheets through an insert in the Canadian Medical 
Association Journal. On July 21, a press release was issued to announce Health 
Canada's 100 percent compliance of its GWMC functions, and on July 23, Year 2000 
kits were distributed to Members of Parliament and Senators. Other stakeholders, 
such as nurses, pharmacists, health care associations, provinces and territories and 
First Nation and Inuit communities, will also receive selected copies of our information E 
material. Its wide and targeted distribution began in May and continues throughout the É 
summer. Work is also in progress on additional fact sheets for: Seniors, First Nations 
and Inuit, Emergency Services and Occupational Therapy, Radiation Therapy and 
Food. These are targeted for completion by the end of August 1999. 


For Additional Information 


Ms. Joan Kinnie, Deputy Director General, Year 2000 Project Directorate 
(613) 946-8004 


Web site: http://www.hc-sc.qc.ca 
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Human Resources Development Canada (HRDC) 


Government-Wide Mission Critical Functions 


GWMC Completion Index 2 : 
® Information technology (IT) 100% 
° Embedded Systems (ES) 


_ GWMC Functions | Completion 
. index 


3 Employment Insurance 100% 100% 


° Income Security (Old Age Security and 100% 100% 
Canada Pension Plan) 


Department-Wide Mission Critical Systems 


DWMC Systems Completion Index 


GWMC Functions 


Employment Insurance (El): providing assistance to workers who lose 
their jobs and helping unemployed people across the country get back to 
work. 


Income Security this function includes: 


8 Old Age Security (OAS): ensuring a basic income to eligible persons 
aged 65 or over who meet residence requirements. It includes the 
basic OAS pension, the Guaranteed Income Supplement for 
pensioners who have a limited income and the Spouses 
Allowance/Widowed Spouses Allowances benefit. 


# Canada Pension Plan (CPP): providing benefits to eligible retired or 
disabled contributors, surviving spouses and orphans in Canada or 
abroad, and maintaining information on the contributions of those in 
the work force. 
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Overview 


e IT represents 95 percent of the HRDC’s overall Year 2000 efforts and 
embedded systems represent 5 percent. 


e Systems that deliver El, OAS and CPP benefits are Year 2000 ready. 


e The majority of work on systems with embedded chips, including 
telecommunications, laboratory equipment and office-automation systems, is 
more than 98 percent complete. 


e Of the 44 mission critical sites, all but nine have been determined to be 
Year 2000 ready. The outstanding sites, four Government of Canada 
buildings and five leased buildings, have all had preliminary activities/tests 
completed. All Government of Canada buildings have re-tests scheduled 
based on the completion date of the required remedial work. These tests 
span the summer, with the last test to be completed September 30, 1999. 


e HRDC’s financial systems have been declared Year 2000 ready. All 
functional and Year 2000 date tests are complete and interfaces with PWGSC 
were tested. The renovated system was back in production on June 14, 1999. 


Specific Measures 


Independent Review: to validate the status of HRDC’s approach to remediation 
and project management methodology, an independent audit was undertaken. 
The independent audit report confirms the department has implemented an 
appropriate approach. 


External Interfaces: the department has completed testing and implementation 
of all GWMC operational interfaces with other government departments and 
related agencies, such as PWGSC and Revenue Canada. 


Transition Period: HRDC is taking care to ensure that the transition from 1999 
to the Year 2000 occurs in a controlled and coordinated manner. It has initiated 
steps to identify the actions needed to manage the change from 1999 to 

Year 2000 (rollover) and to test its systems to maintain operations on January 4, 
2000. Staff needed to perform these functions are being identified and notified. 


Contingency Planning: HRDC has developed contingency plans for each 
GWNC function in the event of unforeseen problems in the delivery of programs 
and services. Regional and local versions of the national plan will be finalized by 
September 1, 1999 
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DWMC Systems 


e HRDC is progressing well with respect to their DWMC systems. The 
completion index for HRDC’s DWMC systems is 99 percent as of 
July 26, 1999, with the latest implementation of repaired system being on 
September 15, 1999. 


You asked us... 


What is the status of the Employment Insurance, Canada Pension 
Plan and Old Age Security systems? 


All of these systems have been Year 2000 ready since 

mid-December 1998, a full year ahead. Backup plans have been 
developed and are being tested. This will ensure that we can maintain 
the delivery of payments and essential services even if there are 


unforeseen problems. Work is also being done with the organizations 
that help us deliver services, to ensure payments continue to be 
delivered to Canadians. If there are any temporary changes to the way 
HRDC delivers service, clients will be informed in advance. 


For Additional Information 


Mr. Gary Depew Mr. Peter Lantos 
Director General, Year 2000 Associate Director General, Communications 
(819) 997-1620 (819) 953-1308 


Web site: http://www.hrdc-drhc.gc.ca/year2000 


Federal Government Progress on Year 2000 as of July 1999 Page 46 


Indian and Northern Affairs Canada (INAC) 


Government-Wide Mission Critical Functions 


GWMC Completionindex - —_— 100% 

e Information technology (IT) 100% 

e Embedded systems (ES) 100% 
Completion 


IT 
index index 


® Band Support Funding 100% | 100% 100% 


Department-Wide Mission Critical Systems 


DWMC Systems Completion Index —™ 


GWMC Functions 


Band Support Funding: ensuring basic services for Status Indians living on 
reserves by funding First Nations to provide the services themselves. These 
services include education, housing, community infrastructure (roads, water, 
sewage systems), social assistance and social support services. 


Overview 


e IT represents 85 percent of INAC’s overall Year 2000 efforts and INAC’s 
internal embedded systems represent 15 percent. 


e Indian and Northern Affairs Canada has completed the remediation and 
testing of all IT systems supporting the Band Support Funding function. These 
systems have been implemented and are fully operational in the production 
environment. Testing of the Departmental Financial System with critical 
Year 2000 dates and external interfaces is also complete. 


e The verification and testing of embedded systems for office equipment and 
building facilities has also been completed, with the exception of some minor 
space in remote facilities owned or leased by PWGSC. 


e There are no significant issues with departmental networks and other 
infrastructure components. 
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Specific Measures 


Independent Review: to validate the status of INAC’s approach to remediation 
and project management methodology, an independent concurrent audit was 
undertaken. The independent audit report confirms the Department has 
implemented an appropriate approach. 


External Interfaces: the Department has tested all operational interfaces with 
other government departments and related agencies, such as Indian Oil and 
Gas. 


Transition Period: INAC is taking care to ensure that the transition from 1999 to 
the Year 2000 occurs in a controlled and coordinated manner. A transition 
planning team has been established and detailed rollover procedures are in the 
process of being developed and tested. 


Contingency Planning: INAC has completed a detailed risk assessment and 
impact analysis and has submitted contingency plans for all mission critical 
functions. 


Other Activities 


Extramural Activities: INAC assists and works with First Nation communities to 
inventory and, where appropriate, to test embedded systems within community 
infrastructure utilities (water, sewage treatment, diesel generators, HVAC in 
schools and community structures and so on). Because INAC’s mission is 
focussed on funding support, this endeavour is an extramural, continuing and 
collaborative undertaking to be completed before November 1999. Results of 
these tests are therefore not included in INAC’s completion index calculations. 


DWMC Systems 


e INAC’s Department-Wide Mission Critical systems are more than 97 percent 
remedied and tested. A total of 11 systems have been identified in this 
category, of which 10 have been fully tested and implemented. The remaining 
system is undergoing extensive redevelopment and is scheduled for 
completion by September 30, 1999. 


For Additional Information 


Mr. Jim Phillips, INAC Year 2000 Coordinator 
(819) 997-8234 


Web site: http://www. inac.gc.ca 
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Department of Justice 


Government-Wide Mission Critical Functions 


GWMC Completion Index 


e Information technology (IT) 


IT ES completion. 
| GWMC Functions | i | index index index 


Family Orders and Agreements: 98% 98% 
Enforcement 


Department-Wide Mission Critical Systems 


DWMC Systems Completion Index a 


GWMC Functions 


Family Orders and Agreements Enforcement: the tracing, garnisheeing and 
denial of federal licences with respect to individuals who owe or are in default of 
family support obligations. Under the Canadian legal system, the enforcement of 
family support orders and agreements is a provincial responsibility. The federal 
government recognized the need to assist the provinces in this responsibility by 
introducing the Family Orders and Agreements Enforcement Assistance Act. 


The Department of Justice, which is responsible for the administration of this 
legislation, established a Family Orders and Agreements Enforcement 
Assistance Unit in Ottawa and tasked it with the responsibility of implementing 
and operating the provisions of the legislation. 


Overview 


e IT represents almost 100 percent of the Department's overall Year 2000 
efforts. Embedded systems represent less than 1 percent of the total effort. 


e The overall completion index for the Department’s GWMC function increased 
to 98 percent for July. 
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e All the systems, applications and interfaces supporting the Department’s 
GWMC function have been tested*. Completion of the remaining 
implementation activities was planned for mid-August 1999. 


Specific Measures 


Contingency Planning: the Department has identified the major business risks 
and has developed contingency plans that ensure the continuity of delivering its 
services. Contingency procedures range from automated processing at an 
alternative data centre to manual processing. The key elements of the 
Department’s Contingency Plan have been submitted to the Treasury Board 
Secretariat’s Year 2000 Project Office and the National Contingency Planning 
Group for review. The remaining work in the area of training, testing and 
maintaining the contingency procedures are in the process of being finalized. 


DWMC Systems 


e The overall completion index for the Department’s DWMC systems reached 
100 percent at the end of June 1999. The conversion work for all DWMC 
systems was completed by April 30, 1999. The testing and implementation for 
all DWMC systems was completed by June 30, 1999 


For Additional Information 


Mr. Tony Hage, Manager, Year 2000 Project Office 
(613) 941-5208 


Web site: http://canada.justice.gc.ca 


* Updated on August 17, 1999 
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National Defence (DND) 


Government-Wide Mission Critical Functions 


GWMC Completion Index 
8 Information technology (IT) 
Embedded systems (ES) 


Une Ee Completion 


_ iT 
| index index. 


Defence of Canada/Deployed 99% 99% 
International Operations 


Department-Wide Mission Critical Sy ete 


GWMC Functions 


Domestic Operations: conducting domestic operations in Canada including 
sovereignty; search and rescue; helping civil authorities protect and sustain 
national interests; ensuring an appropriate level of Canadian Forces emergency 
preparedness across Canada; and assisting in national emergencies through 
operations such as Operation ABACUS. 


e The vast majority of systems supporting the Domestic Operations function 
are embedded systems. The Completion Index combines both IT and ES 
indexes. 


e The vast majority of systems in support of the Domestic Operations 
function were tested by June 30, 1999, and all preparations in support of 
the Domestic Operations function will be completed and in place by the 
end of September 1999. 


e DND’s planning and preparations to assist civil authorities to respond to 
any Year 2000 related disruptions to essential services are well underway 
under Operation ABACUS. 


Defence of Canada/Deployed International Operations: 


(a) The Defence of Canada, including our NORAD commitments; and 
(b) Support to ongoing deployed international operations such as UN, Bosnia, 
Kosovo and ships in the Standing Naval Forces. 


Federal Government Progress on Year 2000 as of July 1999 Page 51 


e The majority of systems supporting the Defence of Canada/Deployed 
International Operations function are embedded systems. The Completion 
Index combines both IT and ES indexes. 


e The vast majority of systems required to defend Canada and to support 
deployed Canadian Forces were tested by June 30, 1999, and all . 
preparations in support of the Defence of Canada/Deployed International 
Operations function will be completed and in place by the end of 
September 1999. 


Specific Measures 


Technical Compliance Program: this program is concerned with correcting and 
remediating computer-based, Year 2000 problems. 


Operational Readiness Program: this program has focused remediation efforts 
by identifying the systems that are critical to DND’s priority missions (domestic 
operations, defence of Canada, and support to deployed operations). It also 
drives the development of back-up plans to ensure that critical tasks can still be 
performed in the event of a system failure. 


Monitoring and Review Program: this program was established in order to take 
an independent second look at the work being done on the Year 2000 problem 
and to ensure that policies and procedures have been followed. 


Field Validation: the Canadian Forces are conducting exercises throughout 
1999 to identify and test system external interfaces and interdependencies in a 
Year 2000 environment. 


Contingency Planning: business Continuity Plans are being developed by 
DND/Canadian Forces to ensure methods and procedures are implemented to 
maintain operations over the millennium transition. Year 2000 Business 
Continuity Plans are being prepared to address all of DND’s GWMC functions 
and defence missions. 


Other Activities 


Outreach Activities (initiatives with stakeholders): at the international level, 
DND/Canadian Forces continues to cooperate and exchange information with 
allied armed forces. 


DWMC Systems 


e As DND nears completion of the work on its GWMC Systems, work has 
accelerated on DWMC Systems. 


For Additional Information 


Maj. John Blakeley, Public Affairs Officer 
(613) 995-2702 


Web site: http://www.dnd.ca 
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_ Natural Resources Canada (NRCan) 


Government-Wide Mission Critical Functions 


GWMC Completion Index a | | 100% 


e Information technology (IT) 100% 


5 Embedded systems (ES) | 100% 


me Functions — 


IT. Completion” 
index index 


Geommonetie Moniténir 100% | 100% 100% 
Seismic Monitoring 100% | 100% 100% 


8 Aeronautical and Technical Services 100% 100% 100% 
(Aeronautical Charting) 


Department-Wide Mission Critical Systems 


DWMC Systems Completion Index tS 


GWMC Functions 


Geomagnetic Monitoring: Forecasts and maintains a scientific knowledge base 
for the nation on geomagnetic disturbances caused by solar effects such as solar 
flares and sunspots. 


Seismic Monitoring: Identifies the size and location of earthquakes on a 
24-hour-a-day, 7-day-a-week basis. 


Aeronautical and Technical Services (Aeronautical Charting): Includes two 
sub-functions: Aeronautical Charts Service and Cartographic Imaging & Printing. 
It provides products that include charts, publications and digital data, and 
services that include imaging, printing, information storage and specialist 
knowledge targeted at the aeronautical sector. 


Overview 


e IT represents 75 percent of NRCan’s overall Year 2000 efforts and embedded 
systems represent 25 percent. 
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e NRCan completed testing of all systems supporting its GWMC functions. The 
Department has reviewed and certified the test results along with the 
verification of their interfaces. 


e Funding for repairs of all systems supporting NRCan’s GWMC functions has 
been handled internally. NRCan has cash managed these efforts and has not 
required funding in terms of government loans. 


Specific Measures 


Independent Review: NRCan’s Audit and Evaluation Branch has completed a 
number of reviews of GWMC functions and DWMC systems. As well, NRCan is 
planning an audit of the testing on a random sampling of embedded systems 
using an external partner. 


External Interfaces: NRCan has completed their testing of external interfaces. 
Contingency Planning: Contingency plans have been prepared for all GWMC 
functions. The Treasury Board Secretariat and the National Contingency 
Planning Group have reviewed these plans. 

DWMC Systems 


e NRCan has completed approximately 99 percent of the Year 2000 work on a 
total of 585 DWMC systems. 


NRCan has been among the leading federal departments in Year 2000 
readiness of GWMC functions and DWMC systems and was successful 


in cash managing all remediation and contingency planning efforts. 


"BESS see Go 


For Additional Information 


Mr. Robert Laframboise, Director, IM/IT Strategies, Planning and Co-ordination 
(613) 992-3626 


Mr. Chris Taylor, Project Manager, Year 2000 Project Management Office 
(613) 996-9774 


Web site: http:/Awww.nrcan.gc.ca 
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Public Works and Government Services Canada 
(PWGSC) 


Government-Wide Mission Critical Functions 


GWMC Completion Index | 


Information technology (IT) 100% 
Embedded systems (ES) (Building systems) 


- . __ IT eo mpieton 
- index index 
Public Service Compensation 100% Twa | 100% 
Receiver General Services 100% SNA DA 100% 


e Processing of Government Financial 100% : 100% 
Transactions 


Department-Wide Mission Critical md 


__ GWMC Functions 


DWMC Information Technology Systems SEE Index _ 


DWMC Embedded Systems Completion Index 


GWMC Functions 


Public Service Compensation: supporting delivery of pay, pension and group 
insurance programs to departments and agencies of the federal government. 


Receiver General Services: managing all of the federal government’s inflows to 
the central treasury and all outflows from the treasury including socio-economic 
payments to individual Canadians. 


Processing of Government Financial Transactions: collecting, processing and 
reporting back to departments, and presenting a government-wide general ledger 
to central agencies. 


Overview 


e IT systems and building systems are reported separately. The IT index 
reflects the mission critical systems supported exclusively by PWGSC. 
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Whereas, the index for building systems reflects not only those building 
systems directly used by the Department but also those embedded in all 
GWMC facilities. 


e The Processing of Government Financial Transactions and the Receiver 
General Services functions achieved a completion index of 100 percent on 
February 26, 1999 and the Public Service Compensation achieved a 
completion index of 100 percent on June 22, 1999. 


Information Technology 


e The Department information technology Year 2000 readiness plans and 
activities and the IT systems supporting its GWMC functions were completed 
by June 30, 1999. 


Building Systems 


e Building systems include building management, security, fire and specialized 
systems. Critical buildings are those government buildings owned or 
managed by PWGSC that are deemed essential by GWMC departments. 


e The results of the Year 2000 building testing program, for Crown-owned and 
managed buildings have shown that less than 1 percent of the systems have 
any Year 2000 issues and that the likelihood of system failures is very 
remote. PWGSC has confirmed the Year 2000 readiness of the GWMC 
building systems is 97 percent complete. The remaining systems will be 
certified by September 1999. 


Specific Measures 


Transition Period: PWGSC is in the process of identifying key resources 
required for the transition as well as finalizing their detailed plans. 


Contingency Planning: full contingency plans have been developed for all 
PWGSC mission critical functions plus other functions, such as voice and data 
services. While PWGSC has assessed the need for having to implement these 
plans as low, they are working on the detailed planning with key partners such as 
Canada Post and the financial institutions to ensure that payments will continue 
to be delivered. 


PWGSC is preparing building continuity plans for each of the buildings that it 
manages. These plans will integrate the contingency plans for building systems 
with occupant business resumption plans. 


Other Activities 


Regional Facilities: PWGSC has established six regional resource centres to 
help implement the testing of government facilities across Canada. 
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DWMC Systems 

Information Technology 

e PWGSC has completed work on all of its DWMC IT systems. 
Building Systems 


e PWGSC will complete work on its DWMC Crown-owned and managed 
buildings by September 1999. 


PWGSC is confident that the functions of Compensation (pensions and 
payroll), Receiver General (central accounting and payments) and 
Banking and Cash Management (financial transactions) are ready for the 
new millennium. 


Interfaces with the financial institutions have been successfully tested to 
ensure direct deposit information can be exchanged. The printing of 
cheques has also been certified and Canada Post fully anticipates 
continued normal delivery to Canadians. 


For Additional Information 


Ms. Diana Dowthwaite, Public Affairs and Media Relations 
(613) 956-2315 


Web site: http://www.pwgsc.qc.ca 
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Revenue Canada 


Government-Wide Mission Critical Functions 


GWMC Completion Index 


GWMC Functions 


Income Tax Processing: processing individual income tax returns and collecting 
income tax payments from employers (source deductions, assessments, 
instalments and payments, accounts receivable); and processing Goods and 
Services Tax (GST) returns/payments. 


Social Income Redistribution: processing of Goods and Services Tax (GST) 
Credits and individual Child Tax Benefits. 


Customs Border Services and Trade Administration: these services apply to 
the flow of goods and people at Canadian border points. There are financial 
aspects, such as collecting duties and taxes, including (where appropriate) 
provincial sales tax. The other aspects are cargoes and people, and involve 
administrating systems for pre-clearance, clearance and inspection. 


Overview 
e IT represents 100 percent of Revenue Canada’s overall Year 2000 efforts. 


e The overall completion index for Revenue Canada’s GWMC functions 
reached 100 percent in June 1999. 


e The completion index of the Income Tax Processing function (incorporating 
the GST Administration) is 100 percent. All the supporting applications were 
fully tested and implemented by June 1999. All the external interfaces 
supporting this function were tested and implemented by December 1998. 


e The completion index of the Income Redistribution function is also at 
100 percent. All the supporting applications were fully tested and 
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implemented by February 1998. The external interfaces supporting this 
function were tested and implemented by December 18, 1998. 


e The completion index for the Custom Border Services and Trade 
Administration function (incorporating Import and Export Control) is at 
100 percent. All the supporting applications have been fully tested and 
implemented since December 1998. The external interfaces supporting this 
function were tested and implemented by April 1999. 


Specific Measures 


Transition Period: a Millennium Transition Strategy is being developed to 
ensure the stability of the department’s applications and supporting 
infrastructure. The transition will involve a controlled shutdown and a staged 
restart of their GWMC functions from December 31, 1999 to January 4, 2000. 
Business managers have been informed of the relevant dates. An operational 
emergency command centre will be staffed during this period. 


Contingency Planning: the Department has identified the major risks to the 
GWMC functions and has developed business contingency plans to ensure the 
continuity of services. Contingency procedures range from automated processing 
at alternative data centres to manual processes. The departmental contingency 
plans for all key phases have been completed and submitted to the Treasury 
Board Secretariat and the National Contingency Planning Group for review. 


For Additional Information 


Visit the Revenue Canada Internet site at: http://www.rc.gc.ca/y2k or call your 
local Revenue Canada Taxation Services Office. 
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Royal Canadian Mounted Police (RCMP) 


Government-Wide Mission Critical Functions 


GWMC Completion Index 
Information technology (IT) 100% 
Embedded systems (ES) 


Completion 
ac index — 


Law Enforcement (Policing) 


Department-Wide Mission Critical Systems 


DWMC Systems Completion Index 


GWMC Functions 


Law Enforcement (Policing): incorporates a range of responsibilities, including 
Federal Policing, National Policing, Contract Policing, Peacekeeping and Internal 
services. The first three services are directed towards crime prevention, policing 
and most importantly, the safety and security of the Canadian public. The 
RCMP’s commitment to Canadians’ safety and security is reflected in its strategic 
vision of safe homes and safe communities’ and in its dedication to the delivery 
of quality police services through community policing. 


Overview 


e IT represents 80 percent of the RCMP’s overall Year 2000 efforts and 
embedded systems represent 20 percent. 


e The RCMP has increased its overall completion index to 99 percent, up from 
98 percent in May 1999. As of June 30, 1999, the repair, testing and 
implementation of all mission critical IT systems that support the delivery of 
national, federal and international police services was complete. 


e The Canadian Police Information Centre (CPIC) has been fully remedied and 
tested and re-implemented in the production environment. This includes the 
end-to-end testing of the numerous CPIC interfaces with external agencies 
such as other police forces and provincial license agencies. 
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e The RCMP’s financial systems have been converted to the SAP software 
package. The SAP system was fully implemented on March 31, 1999 and all 
interfaces with the Receiver General have been tested. 


e No Year 2000 issues have been identified with internal networks or other 
infrastructure components. 


e The majority of work on systems with embedded chips, including 
telecommunications, radio systems, laboratory equipment and office- 
automation systems is more than 98 percent complete. Radio systems are 
being replaced on cyclic basis with all systems being scheduled for 
completion by October 31, 1999. 


e Work on real property systems (building infrastructure) is proceeding in 
conjunction with PWGSC and is currently estimated to be 94 percent 
complete. No Year 2000 problems have been identified at RCMP 
Detachments across Canada. 


e Apart from the cyclic replacement of radio systems and the completion of 
building checks in conjunction with PWGSC, all mission critical systems at the 
RCMP are now considered to be 100 percent remedied and Year 2000 ready. 


Specific Measures 


Independent Review: an independent Project Health Check on all Year 2000 
activities at the RCMP has recently been completed. The results of this review 
confirmed project scope, approach and management procedures as well as the 
accuracy of reported progress. 


External Interfaces: The RCMP will continue to monitor and co-ordinate the 
testing of external interfaces with other metropolitan, provincial and international 
police forces, as well as provincial license agencies. 


Contingency Planning: The RCMP is developing business continuity plans for 
its GWMC function as well as providing continuous normal policing service, as 
expected by the Canadian public. 


DWMC Systems 


e The RCMP’s remaining Department-Wide Mission Critical systems have been 
remedied and tested and re-implemented in the production environment. 


For Additional Information 


Sgt. André Guertin 
(613) 993-2999 


Web site: http://www.rcmp-qrc.gc.ca 
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Tax Court of Canada 


Government-Wide Mission Critical Functions 


GWMC Completion Index 100% 
8 Information technology (IT) 100% 


IT Completion 
index index 


® Appeals Management System 100% 100% 


Department-Wide Mission Critical Systems 


DWMC Systems Completion Index _ : ; : 


GWMC Functions 


400% 


Appeals Management System: The Tax Court is the first level of court where 
Canadian citizens can appeal decisions from Revenue Canada (income tax and 
GST) or Human Resources Development Canada (Employment Insurance 
Hearings). 


Overview 


e IT represents 100 percent of the Tax Court’s overall Year 2000 efforts. 


e All systems that support the Tax Courts GWMC function were Year 2000 
compliant as of December 1998. 


e Compliance of Regional and District Office Buildings are to be provided by 
PWGSC in the weeks to come. 


Specific Measures 


Transition Period: the Tax Court will begin executing its contingency 
preparation phase from December 27, 1999 to December 30, 1999, on which 
day, ‘1999’ operations will terminate. All systems will be shutdown between 
Friday, December 31, 1999 and Monday, January 3, 2000. Restart and 
verification of all systems will begin Monday, January 3 in preparation for the 
Tuesday, January 4 regular day of operations. 
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Contingency Planning: contingency plans have been prepared and will be put 
in place late December 1999 to ensure a high level of client services should 
Year 2000 problems inhibit provision of regular services. 


DWMC Systems 


e Tax Court's financial system has been identified as a DWMC system. The 
Tax Court completed the remediation of its financial system in May 1999. 


Tax Court is confident that the efforts invested in Year 2000 remediation will 
provide a problem free transition. Government and Departmental Mission 


Critical systems are considered 100 percent ready for Year 2000. 
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For Additional Information 


Tax Court of Canada 
(613) 996-4778 


E-Mail requests: web.tcc-cci @tcc-cci.gc.ca 
Web site: http://www.tcc-cci.qc.ca 
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Transport Canada 


Government-Wide Mission Critical Function 


GWMC Completion Index 


Information technology im 


_GWMC arn a | . | completion 
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Department-Wide Mission Critical Systems 


DWMC Systems Completion Index 


GWMC Function 


Transport Regulation: regulating for safety and security, all forms of 
transportation coming under federal jurisdiction. These include civil aviation and 
civil air navigation, marine and marine navigation, rail, transportation of 
dangerous goods and motor vehicle standards. This is accomplished through: 


e regulation and standards 

e certification, audit, monitoring, inspection, compliance and enforcement 
programs 

e development of effective education, training and public awareness programs 

e financial and technical assistance programs for safety improvement 

e oversight of devolved entities 


Transport Canada also has responsibility for the operation of a limited number of 
components of the transportation infrastructure, e.g., some airports, ports and 
bridges. 


Overview 


e |T-related activities have represented the majority of Transport Canada’s 
Year 2000 remediation efforts. Given the high level of progress and 
completion on IT-related work, a significant proportion of the Year 2000 effort 
continues to be devoted to regulatory oversight; risk assessment and 
contingency planning activities; building system testing and remediation work. 
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e Transport Canada’s overall completion index remained at 99 percent, as in 
May 1999. 


e There is only one small system remaining to be implemented in the early fall; 
it was successfully tested in mid-June 1999. 


Specific Measures 


Transition Period: the Transport Canada Year 2000 Program Office, in 
conjunction with departmental business managers, will continue to closely 
monitor the Year 2000 transition period, as well as any issues and activities that 
develop, until at least June 2000. 


Contingency Planning: Transport Canada has developed business contingency 
plans for its GWMC function and continues to monitor and amend as necessary. 
A very significant portion of Transport Canada’s overall effort has been focused 
on addressing its own internal operations readiness (information systems and 
embedded technology in its operating facilities). With significant progress 
achieved in this area, the department’s attention is being focused on risk 
assessment and contingency planning across the whole transportation system. 


Other Activities 


Transport Canada continues to promote awareness among stakeholders. A 
Year 2000 Marine Information session was held in May 1999 to promote 
awareness of marine industry stakeholders. As part of the National Contingency 
Planning Group exercise, Transport Canada has undertaken an extensive survey 
of Year 2000 readiness of the transportation industry, and its own Crown 
corporations, agencies and commissions. There will be ongoing follow up with 
those Crown corporations and agencies that have not yet declared themselves 
Year 2000 ready. 


DWMC Systems 


e Transport Canada has increased its overall completion index to 99 percent, 
up from 90 percent in May 1999. 


e Transport Canada completed testing of its DWMC systems as of mid- 
June 1999, and plans to implement these systems into operation by early fall. 
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The Canadian transportation system is among the safest in the world, and 
Transport Canada is encouraged by the efforts and progress made by 
industry on the Year 2000 issue. 


Transport Canada will exercise its regulatory authority in the event that a 
company is unable to meet regulatory requirements because of a Year 2000 
problem. 


Based on its analysis of the readiness activities of the transportation sector, 
Transport Canada believes that the transportation industry will continue to 
operate safely as we enter the next millennium. The Department will 
continue to monitor the situation and advise the public of any changes. 


ARLE ONL CATR à 


For Additional Information 


Transport Canada Business Centre 
Year 2000 Information Line 
1-877-748-2232 


Web site: http://www.tc.gc.ca 
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Veterans Affairs Canada (VAC) 


Government-Wide Mission Critical Functions 


GWMC Completion Index 


Information technology (IT) 
Embedded systems (ES) 


sue Peso 


CALE RO 
index 


Pensions and Allowances (Benefits) 


Department-Wide Mission Critical Systems 


GWMC Functions 


Benefits: providing pensions and allowances to veterans as a major source for 
income and access to benefits and services. 


Health Care: maintaining health care and providing home care and aids services 
to veterans. 


The delivery of these programs is possible through the existing systems for both 
eligibility and payments. 


Overview 


e IT represents 93 percent of VAC’s overall Year 2000 efforts and embedded 
systems represent the remaining 7 percent. 


e All IT applications are implemented, with the exception of those at Ste-Anne- 
de-Bellevue Hospital, which were planned for completion by late July 1999. 


e VAC has worked with both federal and private sector partners in benefits and 
health care, to ensure the reliability of the entire delivery chain. 
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Specific Measures 


Transition Period: VAC will reduce technology operations and manage the 
resumption of applications from December 31, 1999 to January 3, 2000. 


Contingency Planning: VAC is making excellent progress on the development 
of business contingency plans for GWMC functions. Detailed plans and 
procedures were being written during the early summer, with training and testing 
scheduled for September 1999. 


Other Activities 


e VAC has a full Year 2000 statement maintained up-to-date on their internet 
site (see link below), and has instituted a comprehensive client enquiries 
response process. 


DWMC Systems 


e VAC is making steady progress in remediating its DWMC systems, which are 
now 78 percent complete. Most of the applications will be implemented by 
mid-November 1999. 


VAC has completed and tested Year 2000 conversions of its critical 

systems in date-advanced environments. VAC has worked with its partners E 
to ensure that benefit cheques and health care will continue to be delivered E 
all the way to its clients, without interruptions. Contingency plans are 


underway to deal with any Year 2000 problems that may arise. VAC will 
continue to refine its Year 2000 posture in the months leading to the 
millennium. 


For Additional Information 


Mr. Howard Williams, Executive Director Year 2000 Project 
(902) 626-2600 


Web site: www.vac-acc.gc.ca 
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2. Readiness of Other Key Departments 


This section presents the overall readiness, as of July 1999, of DWMC systems 
of other key federal departments: Agriculture and Agri-Food Canada, Canadian 
Heritage, Industry Canada, Privy Council Office and Statistics Canada. 


_ Department | Completion 
oo index 


__ Additional Information 
Ms. Brenda McKelvey, Year 2000 Project 
Manager 

(613) 759-6912 

Web site: http://www.agr.ca 
Mr. Glen Furgeson, Executive Director 
Year 2000 Project Office 

(819) 994-5712 


Web site: http://www.pch.qc.ca 


Mr. Brian Dolan, Year 2000 Project 
Manager 
(613) 941-0406 


Web site: http://strategis.ic.qc.ca 


Ms. Sylvie Bussière, Manager 
Informatics and Technical Service Division 
(613) 997-5117 


Web site: http:/Awww.pco-bcp.gc.ca 


Ms. Lyne Bélanger, Chief 
Communications Services 
(613) 951-1121 


E-mail: belalyn @ statcan.ca 
Web site: http://www.statcan.ca 


Agriculture and 
Agri-Food Canada 


* 


Canadian Heritage 


Industry Canada 


Privy Council Office 


Statistics Canada 


* See details on page 21 
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APPENDIX 1 


THE YEAR 2000 CHALLENGE 
AND THE FEDERAL GOVERNMENT 


What is the Year 2000 Challenge? 


The Year 2000 problem is caused by the widespread use of two digits to 
represent the year in computer and other automated systems. In the Year 2000, 
this two-digit field will change to ‘00’. This may either not be recognized by most 
automated systems, leading to breakdown, or it may cause errors in time and 
date calculations, leading to inaccurate results and corrupt data. 


The Scope of the Challenge: Information Technology and 
Embedded Systems 


The federal government has a large number of systems that could be affected by 
the Year 2000 problem and that it relies on to deliver a wide range of essential 
services to Canadians and to support its internal operations. Systems that could 
be affected include both information technology systems and embedded 
systems. 


The efforts of the federal government are concentrated as follows: 


e Information Technology: 65% 
Information technology systems include, for example, computer 
applications and programs. 


e Embedded Systems: 35% 
Embedded systems or embedded chips can be found in a vast array of 
automated equipment, such as laboratory equipment, medical devices, 
buildings, electrical power, fax machines, etc. 


Government-Wide Mission Critical Functions 


The Treasury Board Secretariat’s Year 2000 Project Office conducted several 
government-wide surveys to determine those areas in which efforts should be 
concentrated and the amount of work remaining to be accomplished. As a result 
of these surveys, federal functions (or services) essential to Canadians were 
identified. Repairing or replacing the systems that support these functions has 
become a top priority for departments, agencies and Crown corporations. 


Originally, 48 GWMC functions were identified in 23 departments, agencies and 


Crown corporations. Due to a strategic restructuring of functions within two 
departments, 43 functions are shown above. The original six GWMC functions of 
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Fisheries and Oceans Canada were restructured into four functions to keep the 
focus on the health, safety, security and economic well-being of Canadians. 
Similarly, the five original GWMC functions of the Department of National 
Defence were restructured into two functions. 


Department-Wide Mission Critical Systems 


The Year 2000 efforts of departments, agencies and Crown corporations are not 
aimed exclusively at the preparedness of their GWMC functions. Departments 
have also identified systems — Department-Wide Mission Critical (DWMC) 
systems that, although not considered essential to the health, safety, security 
and economic well-being of Canadians, are critical to carrying out specific 
departmental functions, such as: 


e critical management functions (e.g. departmental financial systems); 


e delivery of services to Canadians and businesses (e.g. Strategis at 
http://strategis.ic.gc.ca); and 
e meeting statutory obligations (e.g. surveys by Statistics Canada). 
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APPENDIX 2 


EARLY ACTION 


Work Started as Early as 1988 


The federal government started work to prepare for the Year 2000 in 1988, with a 
recommendation from the Treasury Board Secretariat that federal departments 
use a four-digit date standard. At that time, some departments were already 
working on issues related to the Year 2000. 


Activities Intensified in 1996 


In 1996, the government intensified its Year 2000 efforts and created the 

Year 2000 Project Office at the Treasury Board Secretariat. This office is leading 
the preparedness of federal services essential to the health, safety, security and 
economic well-being of Canadians — Government-Wide Mission Critical 
(GWMC) functions, such as Employment Insurance, Income Security (Old Age 
Security and Canada Pension Plan), Customs Border Services and Search and 
Rescue. The goal of the federal government is to minimize disruptions to federal 
services essential to Canadians. 


The Braiter/Westcott Report 


The catalyst for the federal government’s decisive action towards the Year 2000 
computer challenge was the release of the Braiter/Westcott report in 

February 1998. This strategic report on meeting the Year 2000 challenge 
provided recommendations for the successful conversion of systems supporting 
GWMC functions. 


The Braiter/Westcott report recommended that: 


e the Year 2000 challenge be recognized by ministers and senior officials as a 
high priority; 


e progress be regularly monitored and reported to Treasury Board ministers; 
e adequate funding and procurement measures be provided; and 


e human resource policies be adjusted to respond to the potential shortage of 
experts. 


The government endorsed the report’s recommendations. The Prime Minister 
and Cabinet ministers demonstrated strong commitment, and Year 2000 
readiness became a top priority for the federal government. 
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The federal government initiated an aggressive action plan (discussed in 
Appendix 4) to respond to the Year 2000 challenge. In addition, it established an 
ad hoc Cabinet committee to deal with all matters related to Year 2000. Treasury 
Board President heads this committee. Besides examining specific Year 2000 
issues, the Cabinet committee also requires monthly reports on the state of 
readiness of GWMC functions. 
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APPENDIX 3 


THE FEDERAL GOVERNMENT COMMITMENT 


Ministerial Commitment 


In the summer of 1998, the Prime Minister assigned expanded roles to the 
President of the Treasury Board, the Minister of Industry, the Minister of Foreign 
Affairs, and the Minister of National Defence. Their respective departments have 
the responsibility to carry out the following additional tasks: 


The Treasury Board Secretariat is leading the overall coordination of federal 
efforts for the Year 2000, the action plan and the readiness of the federal 
government’s mission critical systems. 


Industry Canada, through the work of the Task Force Year 2000 Secretariat, 
its various sector organizations, and the agencies falling within the Industry 
Canada portfolio, is encouraging the private sector to meet the challenges 
posed by the Year 2000. They have been fulfilling this responsibility since 
September 1997 when Minister John Manley formed the private sector Task 
Force Year 2000. 


The Department of Foreign Affairs and International Trade is leading efforts to 
ensure that Canadian partners abroad are aware of the federal government’s 
commitment to ensuring that Canada is Year 2000 ready. The Department of 
Foreign Affairs and Intemational Trade is also responsible for communicating 
internationally regarding our efforts, and emphasizing the importance placed 
on the readiness of other countries. 


The Department of National Defence has the lead for facilitating and 
coordinating the development of contingency plans at the national level with 
particular emphasis on Canada’s critical infrastructure, such as utilities, 
transportation, emergency services and telecommunications. The Department 
of National Defence’s National Contingency Planning Group carries out this 
work. The Prime Minister has appointed a federal coordinator to lead the 
National Contingency Planning Group. Emergency Preparedness Canada is 
the federal organization within the Department of National Defence that 
develops and maintains an appropriate level of civil emergency preparedness 
in Canada. For the purposes of a coordinated response to the Year 2000 
challenge, Emergency Preparedness Canada reports to the Federal 
Coordinator. 
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All ministers and their deputy ministers are accountable for the Year 2000 
preparedness of their respective departments, agencies and Crown corporations. 
They are also accountable for liaison with their stakeholders. 


Departmental Commitment 


All departments, agencies and Crown corporations have adopted a Year 2000 
strategy. They have established Year 2000 Program Management Offices with 
multidisciplinary expertise such as business, information technology and legal 
and audit capabilities. 


Departments have reallocated priorities and invested resources to tackle the 
Year 2000 challenge. Year 2000 is also a standing item on most management 
boards. Departments collaborate and support each other. For instance, all 
departments share their sectoral expertise with the National Contingency 
Planning Group to contribute to its contingency planning efforts. 


Departments and agencies have reviewed their statutory, regulatory and other 
legal responsibilities in the context of the Year 2000 challenge. 


All departments now subject their proposed new initiatives to a Year 2000 impact 
assessment, before asking the government to consider them. Initiatives that have 
serious implications for Year 2000 preparation will only be put forward if they are 

clearly non-discretionary in nature. 


Private Sector, Voluntary Sector, Schools and Consumer Initiatives 


While departments have taken energetic measures to get their systems ready, 
they are also aggressively reaching out to stakeholders to create an environment 
conducive to preparedness. For example, to assess Year 2000 preparedness in 
the private sector, three Statistics Canada surveys were conducted. Two reports 
were issued in 1998 and a third in June 1999. The surveys demonstrated a 
significant increase in awareness and in the degree of preparedness of the 
private sector. Detailed information on these surveys and reports can be 
obtained by calling a toll-free telephone number 1-800-O-Canada 
(1-800-622-6232) and by visiting the web site of Industry Canada’s Task Force 
Year 2000 Secretariat at http://strategis.ic.qc.ca/sos2000. 


Recent outreach activities include: 


e To assist the more than 175,000 voluntary and not-for-profit organizations in 
Canada, Industry Canada sent out a diagnostic diskette and a description of 
the programs available for small businesses, and invited the voluntary sector 
to make use of these programs. Also, Industry Canada is collaborating with 
the Certified General Accountants Association of Canada to produce a 
workbook for the voluntary sector to help them in their preparedness and 
readiness planning. 


e The Task Force Year 2000 Secretariat has developed a retail brochure in 
collaboration with the Retail Council of Canada to assist small and medium- 
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sized enterprises with the readiness of their equipment as well as to ensure 
that their part in the supply chain was well prepared. 


e In collaboration with Industry Canada’s SchoolNet program, the Task Force 
Year 2000 Secretariat is developing lesson plans for students from grade 6 to 
13 so they could become more aware of the Year 2000 problem and learn 
about Year 2000 preparedness. 


e Consumers continue to be informed on the state of preparedness of providers 
of key services, major industry sectors and personal preparedness by means 
of information fairs, speeches and news releases. 


e Year 2000 First Step pairs Canadian businesses with specially trained 
students to prepare an inventory of all active hardware and software, a 
diagnostic testing of systems, and an action plan specific to the company’s 
unique Year 2000 challenges, at a minimal cost. 


e A CAN2K Campaign — consisting of a Survival Guide, now also translated 
into Inuktitut, and an action plan Workbook — was launched to target small 
businesses, volunteer organizations, and local governments in rural 
communities. The workbook has now been translated into Mandarin, Punjabi 
and Spanish. 


e The Business Development Bank of Canada created a $50 million Year 2000 
ready loan program offering flexible repayment conditions, including the 
possibility of a moratorium on principal payments until the Year 2000. 


e In collaboration with Industry Canada, the Department of Finance introduced 
a tax relief measure for small and medium-sized firms, increasing the Capital 
Cost Allowance deductions up to $50,000 for computer hardware and 
software acquired to replace systems and equipment that are not Year 2000 
compliant. 


Earlier this year, Industry Canada developed the Millennium Bug Home Check 
guide that was distributed to 11.7 million Canadian households to address 
Year 2000 consumer issues. The International Association of Business 
Communicators presented an Award of Excellence to Industry Canada for the 
Millennium Bug Home Check guide. A follow up guide is planned for later this 
year. 


Financial Commitment 


Departments have invested significant resources from their own budgets and, for 
those departments that do not have sufficient internal resources to carry out the 
work, almost $700 million in special loans has been provided as of July 1999. As 
the complexity of the Year 2000 challenge unfolds, prudent management dictates 
that departments also ensure solid business contingency plans are in place. The 
Treasury Board Secretariat, the Department of Finance and individual 
departments are assessing the financial implications. The federal government 
has invested approximately $2.2 billion in tackling the Year 2000 challenge. 
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APPENDIX 4 
THE FEDERAL GOVERNMENT APPROACH 


A Partnership Approach 


The federal government has implemented a strategy that goes beyond fixing 
Government-Wide Mission Critical (GWMC) functions. The Treasury Board 
Secretariat, Industry Canada, the Department of National Defence, as well as the 
Department of Foreign Affairs and International Trade, with the support of all 
federal departments, agencies and Crown corporations, are key partners in this 
strategy. They are coordinating Year 2000 mitigation efforts with the provinces, 
territories, municipalities, the private sector and international partners. 


Treasury Board Secretariat | => overall coordination of federal 

Web site: http://www.info2000.gc.ca efforts for the Year 2000, the 
action plan and the readiness of 
the federal government’s mission 
critical systems 


Department of National Defence 


National Contingency Planning Group coordination of contingency plans 
at the national level with particular 


Web Site: http:/Avww.ncpgq.ge.ca emphasis on Canada’s critical 
infrastructure 


Industry Canada fostering private sector 


Web site: http://strategis.ic.qc.ca/sos2000 preparedness and providing 
information to consumers and the 


not-for-profit sector 


Foreign Affairs and International Trade coordination of the international 


Web site: http://www.dfait-maeci.gc.ca aspects with particular emphasis 
on assessing how potential 


Year 2000 failures abroad could 
affect international trade and 
economic issues, political and 
security issues, and consular 
activities 
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Stepped-up Action Plan 
In June 1998, the government established a stepped-up government-wide 


Year 2000 Action Plan. It included specific time lines for progress reports, full 
testing, risk assessment and the preparation of business contingency plans. 


ACTION ITEMS TARGET DATES 


Provide the Treasury Board Secretariat with their strategy 
for the Year 2000 30 June 1998 


Provide detailed progress reports to the Treasury Board 

Secretariat Monthly 

Provide the Treasury Board Secretariat with risk | 
assessment results 31 August 1998 


Complete fixing GWMC systems and systems testing, or 
provide the Treasury Board Secretariat with detailed 
business contingency plans for systems at risk 31 December 1998 


1 Complete full testing of GWMC systems in a live 
environment 30 June 1999 


This action plan provides a 6-month (July 1 to December 31, 1999) buffer zone. 


Strategic Interventions 


To accelerate Year 2000 readiness, the Treasury Board Secretariat's Year 2000 
Project Office has been providing support, advice and guidance to departments 
that face particular challenges in areas such as embedded systems, 
procurement, external interfaces and national and international 
interdependencies and education/support, and has developed a leave policy. 


Embedded Systems 


The Treasury Board Secretariat has intervened when coordination has been 
necessary to solve an issue common to several departments' embedded 
systems. For instance, the Treasury Board Secretariat sponsored a technical 
workshop on embedded systems to share best practices with senior federal and 
provincial officials who have Year 2000 responsibilities. 


The Treasury Board Secretariat also worked cooperatively with specialized 
departments to create resource centres for embedded systems. For example, 
Public Works and Government Services Canada operates six resource centres 
across Canada for embedded systems found in government buildings. Similarly, 
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the Canadian Food Inspection Agency operates a resource centre for all 
government laboratories. 


Procurement 


Recognizing the need for skilled assistance in preparing for the Year 2000, the 
Treasury Board Secretariat facilitated the establishment of an innovative omnibus 
procurement contract with a guarantee of $100 million in business under the 
auspices of Public Works and Government Services Canada. In return, seven 
information technology firms have guaranteed the availability of skilled people 
and resources. Even though departments and agencies are drawing extensively 
on existing procurement vehicles, they have also taken full advantage of this 
Opportunity. 


External Interfaces 


An external interface is the electronic exchange of information between two or 
more trading partners. External interfaces occur with external organizations, 
including other federal departments, provincial/territorial governments, private 
and/or public organizations and foreign governments. 


An automated repository of external interfaces has been developed. This is an 
electronic database that allows for the central documentation and exchange of 
information on external interfaces. Eight departments (Treasury Board 
Secretariat, Human Resources Development Canada, Royal Canadian Mounted 
Police, Government Telecommunications and Informatics Services, National 
Defence, Citizenship and Immigration Canada, Revenue Canada and Health 
Canada) are partnering on this initiative and they account for the majority of all 
external interfaces. 


The federal government held three regional teleconferences (Maritimes, Quebec 

and Ontario, and Westem Canada including the territories) in April with provincial 
and territorial partners to discuss external interfaces. Departments participating in 
the automated repository for external interfaces were also invited to attend. 


On May 25 and 26, 1999, the Treasury Board Secretariat held a symposium on 
Year 2000 implementation. As part of this symposium, Human Resources 
Development Canada chaired a panel on external interfaces, which included 
representatives from federal and provincial governments. 


The Treasury Board Secretariat has completed a series of visits to federal 
regional offices to ensure that the federal approach to the Year 2000 challenge is 
coordinated across Canada. 
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Three federal/provincial/territorial workshops of senior officials with Year 2000 
responsibilities were co-chaired by a Treasury Board Secretariat and a provincial 
representative. The objectives were to share knowledge and work on specific 
issues. 


National and International Interdependencies 


The utilities sector is key to the provision of government services — and is a 
Critical pillar of the economy. In collaboration with Natural Resources Canada, 
the Treasury Board Secretariat organized information sessions with the 
Canadian Electricity Association and the oil and gas industries to provide federal, 
provincial and territorial officials with updates on the industries’ state of 
readiness. Both the Treasury Board Secretariat and Natural Resources Canada 
will continue to monitor the industries’ state of readiness. 


The Treasury Board Secretariat, the Department of Finance and Industry Canada 
discussed the state of preparedness of the financial sector with the Canadian 
Bankers Association and launched cooperative work. 


Education/Support 


Collaborative work and information dissemination are key to meeting the 

Year 2000 challenge. Industry Canada organized a national Year 2000 
Preparedness Week, February 8-12, 1999, as part of its ongoing efforts to 
educate Canadians about the importance of Year 2000 readiness. The Week 
featured a range of government and private sector activities designed to provide 
information and guidance to Canadian consumers and businesses. 


Leave Policy 


Within the context of Year 2000 contingency planning, Treasury Board 
Secretariat released on February 24, 1999, the Human Resources Planning and 
Leave Guidelines to all federal government departments and agencies. This 
document outlines the government’s overall position and direction to federal 
government organizations on the issue of employee leave and human resources 
considerations for the Year 2000 transition period. Because the Year 2000 
transition period is part of normal holiday time, the need to have appropriate 
employees in place to ensure uninterrupted services to Canadians is one of the 
government's highest priorities. Departments and Agencies were asked to 
include in their business contingency plans, the human resources considerations 
as outlined in the Human Resources Planning and Leave Guidelines. This 
document is available on the Treasury Board Secretariat web site at 


http:/Awww.tbs-sct.gc.ca. 
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APPENDIX 5 


RISK ASSESSMENT AND BUSINESS CONTINGENCY PLANNING 


The government is committed to minimizing potential disruptions in the delivery 
of its essential services through the millennium date change. Assessing risks 
and developing business contingency plans to reduce the impact of potential 
disruptions is good, prudent management. 


In order to minimize potential disruptions of services essential to Canadians into 
the Year 2000, and encouraged by the Treasury Board Secretariat, departments’ 
Year 2000 efforts go beyond the repair and testing of systems. They have 
engaged in prudent business management practices by conducting risk 
assessments and developing business contingency plans. 


To assist departments in these activities, the Treasury Board Secretariat 
developed guidelines for Year 2000 business continuity planning, covering both 
risk management and contingency planning. The Treasury Board Secretariat 
also hosted a major risk management workshop in June 1998, followed by a 
second workshop on contingency planning in October 1998. A series of 
information sessions have since been conducted and have focused primarily on 
providing guidance as departments finalize their contingency plans. The 
Treasury Board Secretariat monitors the progress of contingency planning for 
GWMC functions, and works closely with the National Contingency Planning 
Group as it works with all departments and agencies to facilitate the 
development of contingency plans on a timely basis. 


In addition, the National Contingency Planning Group is working with these 
departments and agencies to gather information on the Year 2000 readiness of 
critical infrastructure providers at other levels of government and the private 
sector. 


Contingency planning acts as an insurance policy. We are working diligently to 
prevent disruptions, but if they do occur, we will be ready to deal with them. 
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APPENDIX 6 


YEAR 2000 TRANSITION MANAGEMENT 


Another important component of the federal government’s prudent approach is 
preparing and managing the process of moving operations into the Year 2000 
and beyond — Year 2000 transition management. 


For each department, the Year 2000 transition involves a reduction, where 
necessary, of business activities to minimize the impact of any disruptions and to 
provide an opportunity for solving any problems. This process has three main 
parts: planning of the transition, monitoring and control of systems during the 
Year 2000 rollover, and the resumption of normal business activities. 


Whereas each department is responsible for its transition, the Treasury Board 
Secretariat is working with them and providing guidance to help them manage 
this transition. In this spirit, an interdepartmental working group chaired by the 
Treasury Board Secretariat developed guidelines for the management of the 
Year 2000 transition. The Treasury Board Secretariat also held a symposium on 
Year 2000 implementation on May 25 and 26, 1999 where representatives from 
federal and provincial governments were invited. In addition to external 
interfaces and contingency planning, this symposium included a workshop on 
Year 2000 transition where strategies and best practices were exchanged. 


The federal government is also making preparations to ensure that it has in place 
an appropriate and robust management and operations framework that will 
enable the government as a whole, not just individual departments, to respond to 
possible Year 2000 impacts. 


Emergency Preparedness Canada has been asked to play a leading role within 
the National Contingency Planning Group for transition preparation and 
implementation, and will be monitoring the transition in Canada in cooperation 
with other departments and agencies. Other lead departments, such as the 
Department of Foreign Affairs and International Trade will have important roles to 
play. For example, it will use information from its missions abroad and 
international partners to monitor the international situation. 
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APPENDIX 7 


SUMMARY OF YEAR 2000-RELATED CONCEPTS 


Government-Wide Mission Critical Functions 


The government’s approach to the Year 2000 problem involves concentrating 
immediate attention on priority or ‘mission critical’ systems. A Government-Wide 
Mission Critical (GMWC) system has been defined as a service or function 
performed by a federal government department or agency: 


e that directly impacts the health, safety, security or economic well-being of 
Canadian residents or their environment; 


e the loss or interruption of which, even for a short period, is deemed to be 
an unacceptable risk. 


In assessing departmental Year 2000 readiness, special attention has been paid 
to those departments and agencies with responsibility for delivering GWMC 
services and functions. 


Department-Wide Mission Critical Systems 


Department-Wide Mission Critical (DWMC) systems are those that, although not 
considered essential to the health, safety, security and economic well-being of 
Canadians, are critical to carrying out specific departmental functions such as: 


e critical management functions (e.g. departmental financial systems); 


e delivery of services to Canadians and businesses (e.g. Strategis at 
http://www.strategis.ic.gc.ca); and 


e meeting statutory obligations (e.g. surveys by Statistics Canada) 
Embedded Systems 


Embedded systems are products and systems with microprocessors and 
associated control software, embedded directly in a manner that the user cannot 
readily make changes due to accessibility and proprietary design. Embedded 
systems are in common use in areas such as office equipment, building 
environmental control, transportation and navigation systems. 
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Information Technology 


Information technology includes the full range of computer applications and 
programs. 


Risk Assessment and Contingency Planning 


Risk management is an essential element of good business practice for any 
systems project, and the Year 2000 challenge is a risk management issue 
involving the risk of failure in important systems. Contingency planning, a 
component of risk management, provides a way of dealing proactively with the 
potential results of a system’s malfunction to maintain continuity in essential 
services. 


Systems External Interfaces 


Many departmental systems rely on information acquired electronically from 
other organizations through systems external interfaces. Many of the GWMC 
systems are dependent on data acquired from other departments and from 
outside sources, such as other levels of government. The Year 2000 Project 
Office initiated a workshop, including federal representatives from departments 
which have significant provincial systems external interfaces, as well as 
representatives from all ten provinces, to coordinate the efforts in addressing the 
problem. 


Braiter/Westcott Report 


Braiter and Westcott conducted an internal review and published a report in 
February 1998. They recommended aggressive action and prioritization of 
critical functions. As a result, 48 Government-Wide Mission Critical (GWMC) 
functions were identified in 23 departments, agencies and Crown corporations. 
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APPENDIX 8 


GARTNERGROUP METHODOLOGY 
GARTNERGROUP YEAR 2000 PROJECT PHASES 


wareness (the degree to whicha 
department exhibits support and 

understanding for the issues associated with 
the Year 2000 conversion process) 


Inventory (the first step in a Year 2000 
program is to conduct an inventory of all 
information technology assets) 


Project Scoping (the extent of a department’s 
problems that are a direct result of the 
Year 2000) 


Analysis and Design (development of 
strategy and detailed plans to address system 
deficiencies) 


Repair (corrective action for system 
deficiencies, e.g., date and data field 
expansion) 


Testing (method to verify compliance for the 
Year 2000) 


implementation (actual 
implementation/installation of remedied 
systems) 


“HIER 
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APPENDIX 9 


FEDERAL YEAR 2000 WEB SITES 
Agriculture and Agri-Food Canada — Year 2000 
http://aceis.agr.ca/policy/y2k 


Canadian Food Inspection Agency 
http://www.cfia-acia.agr.ca/english/corpaffr/publications/Y ear2000/2000toc.htm| 


Environment Canada 
http://www1.tor.ec.gc.ca/year2000 


Department of Foreign Affairs and International Trade 
http://www. dfait-maeci.gc.ca/y2k/menu-e.htm 


Fisheries and Oceans Canada 
http://www.dfo-mpo/y2k/eng/main.htm 


Health Canada — Year 2000 and your health 
http://www.hc-sc.gc.ca/2000 


Human Resources Development Canada 
http://www.hrdc-drhc.gc.ca/year2000 


Industry Canada Task Force Year 2000 
http://strategis.ic.gc.ca/sos2000 


National Contingency Planning Group (Department of National Defence) 
http://www.ncpq.gc.ca 


Public Works and Government Services Canada Vendor Information 
http://vend2000.gc.ca 


Revenue Canada 
http://www.rc.qc.ca/y2k 


Royal Canadian Mounted Police 
http://www.rcmp-grc.gc.ca/html/y2krcemp.htm 


Statistics Canada 
http://www.statcan.ca/english/y2000/index.htm 
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Treasury Board Secretariat — Year 2000 Project Office 
http://www.info2000.gc.ca 


Veterans Affairs Canada 
http://www.vac-acc.gc.ca/department/Y2K/y2k.htm 
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